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12.

AGENDA

of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
550 Olive Street, SantaBarbara, CA 93101
Tuesday, May 25, 2004
830am.
Call toOrder

Roll Call of the Board of Directors
Chair John Britton; Vice Chair Olivia Rodriguez; Secretary Brian Fahnestock; and Directors: David Davisand Lee
Moldaver

Report Regarding Posting of Agenda

Approval of Prior Minutes(action may betaken)
The Board will be asked to waive the reading of and approve the minutes for the meeting of April 27, 2004.

Cash Report (attachment-action may betaken)
The Board will be asked to approve the cash report from May 4 through May 17, 2004.

Public Comment

Members of the public may address the Board on items within the jurisdiction of the Board that are not scheduled for
public hearing. Thetime alotted per speaker will be at the discretion of the Board Chair. If you wish to address the
Board under thisitem number, please complete and deliver to the MTD Board Clerk, beforethe meeting isconvened, a
“Request to Speak” form including a description of the subject you wish to address

Public Hearing regarding proposed Fall Route and Schedule Changes-continuation (attachment —action may be
taken)

The Board will be asked to approve the elimination of New Y ear’ s Day service and maintain current routing of
Line3.

Downtown Water front Shuttle Schedule (attachment- action may betaken)
The Board will be asked to accept Staff recommendation regarding a change of schedule for the DWE

Proposed Budget for Fiscal Year 04-05 (attachment - infor mation item- no action will be taken)
Staff will present the budget proposal for FY 04-05 seeking input from the board and public

General Manager’s Report (attachment)

a) Conplimentary Service

b) Evening Board Meeting dates

C) Vandalism

d) Milpas Street bus stop shelter installation

e) Report on Marketing efforts (TC celebration; media; individual marketing)

Other Businessand Committee Reports

Adjournment

SPEAKERS: Any person wishing to speak to an item on the Agenda should complete and deliver to the Board Clerk a
“Request to Speak” form beforethe meeting is convened. The Chair may limit the time allowed to speak.

AMERICANSWITH DISABILITIESACT: If you need special assistance to participate in this meeting, please contact the
MTD Administrative Office at 963-3364 at least 48 hour sin advance of the meeting to allow time for MTD to attempt a
reasonable accommodation.



Santa Barbara Metropolitan Transit District
Cash Report
Board M eeting of May 25, 2004
For the Period May 4, 2004 through May 17, 2004

MONEY MARKET

Beginning Balance May 4, 2004 $2,877,863.97
Passenger Fares 141,650.81
Accounts Receivable 129,327.59
Advertising & Prepaid 4,890.00
Miscellaneous 1,640.02
Total Deposits 277,508.42
Bank Fee- April 04 (4,833.77)
ACH Pension Transfer (24,729.54)
Workers Comp Trsf Apr 04 (68,605.21)
ACH Tax Deposit (83,895.57)
Payroll Transfer (197,561.35)
Operations Transfer (1,700,329.46)
Total Disbursements (2,079,954.90)
Ending Balance $1,075,417.49
Total Cash and Investments as of May 17, 2004: $1,075,417.49
COMPOSITION OF CASH BALANCE
Working Capital -98,061.29
WC / Liability Reserves 1,173,478.78
Total Cash Balance $1,075,417.49

Cash Report Cover Sheet 18-May-04 15:12



Check #

78391
78392
78393
78394
78395
78396
78397
78398
78399
78400
78401
78402
78403
78404
78405
78406
78407
78408
78409
78410
78411
78412
78413
78414
78415
78416
78417
78418
78419
78420
78421
78422
78423
78424
78425
78426
78427

Date

5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04

Santa Barbara Metropolitan Transit District
Accounts Payable

Company

AT&T WIRELESS

AT&T

ARCHBALD & SPRAY
A-OK MOWERS
ACE-ANA PROMOTIONS
BUENA TOOLS, INC.

Description

TELEPHONES

TELEPHONES

LEGAL COUNSEL

WEED WACKER

TC CELEBRATION-CHOCOLATES
BUS STOP SUPPLIES

CALIFORNIA ELECTRIC SUPPLY, INC.B&G REPAIRS & SUPPLIES

CAR PARTS OF SANTA BARBARA
COAST MACHINE & SUPPLY, INC.
CLAVERIA, BERTHA

CHK AMERICA INC.
COMMUNITY RADIO, INC.
CORPORATE EXPRESS INC.

COX COMMUNICATIONS

SV PARTS & SHOP SUPPLIES

BUS PARTS

PROPERTY RENTAL/STORA GE
SCHEDULE INFO & SYSTEM MAP
GIB. SITE RENTAL

OFFICE SUPPLIES

INTERNET & CABLETV

CURVED GLASS DISTRIBUTORS CORP.BUS WINDSHIELDS

DAILY NEXUS
BPDAVISMANAGEMENT
DOWNTOWN ORGANIZATION, INC.
DHL WORLDWIDE EXPRESS, INC.
EBUS, INC.

ERGOMETRICS

FEDERAL EXPRESS CORP.

GE GROUP LIFE ASSURANCE

GFI GENFARE, INC.
GIBBSINTERNATIONAL TRUCKS
GILLIG CORPORATION

GOLETA WATER DISTRICT
GRAINGER, INC.
HEWLETT-PACKARD CORP.

HUMANA DENTAL INSURANCE CO.

LA CUMBRE FEED

PUBLIC HEARING AD
CONTRACT LABOR

TC MAINTENANCE

FREIGHT CHARGES

BUS PARTS

DRIVER TEST SCORING
FREIGHT CHARGES

LIFE INSURANCE

FAREBOX REPAIRS & PARTS
BUS PARTS/SUPPLIES
BUSES & BUSPARTS
UTILITIES

SAFETY SUPPLIES
COMPUTER SOFTWARE
STAFF DENTAL INSURANCE
SOFT WATER SYSTEM SUPPLIES

Amount Voids

113.42

1,397.92
9,502.38

451.47
309.76
198.11

41.16
292.19
365.44
800.00

8,296.75

190.46

1,166.25

274.70

3,850.00

135.00

3,662.50

350.00
28.27

5,868.61

64.50
194.24
939.71

1,456.34

152.00

1,483,067.23

42.19
317.04

3,507.26
2,633.79

MIKE CUEVAS GARDENING SERVICE LANDSCAPE MAINTENANCE SERVICE
MISSION LINEN UNIFORM SERVICE UNIFORM & LINEN SERVICE

MOHAWK MFG. AND SUPPLY CO.
MOUNTAIN SPRING WATER
NATIONAL INTERSTATE INS. CO.
NEXTEL COMMUNICATIONS

Accounts Payable Check Register

BUS PARTS

SHOP & OFFICE SUPPLIES
LIABILITY INSURANCE
CELL PHONES

17.02
350.00

2,751.54

44.60
881.95

13,614.17

18-May-04

493.91

15:01



Check #

78428
78429
78430
78431
78432
78433
78434
78435
78436
78437
78438
78439
78440
78441
78442
78443
78444
78445
78446
78447
78448
78449
78450
78451
78452
78453

Date

5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04
5/11/04

Company

OFFICEMAX

PASO ROBLES TRUCK CENTER CORP.BUS PARTS

PEREZ & ASSOCIATES
PETRO-DIAMOND INC.
PACIFICARE OF CALIFORNIA

SB INDUSTRIAL MEDICAL GROUP
SM TIRE, CORP.

SO. CAL. EDISON CO.
SOFTCHOICE CORP, INC.
SOUTHERN CALIFORNIA GAS
SUPREME AUTO CARE PROD., LLC
SB CITY OF-REFUSE/WATER

SB COUNTY ASSOCIATION OF
TUMBLESON, PAUL

TEAMSTERSMISC. SECURITY TRUST UNION MEDICAL/DENTAL

TRANSIT CARE TOURS
TRANSPORTATION SEATING INC.

UNISOURCE MAINT SUPPLY SYSTEMS BUS CLEANING SUPPLIES

UNITED PARCEL SERVICE
UNIVERSAL FLEET SUPPLY INC.
VALLEY VOICE DBA
VALLEY POWER SYSTEMS, INC.
VALLEY POWER SYSTEMS, INC.
VENTURA COUNTY STAR

VIP AUTOMOTIVE REFINISHING, INC PAINTING BUS PARTS

WURTH USA WEST INC.

Accounts Payable Check Register

Amount Voids

Description
PASSENGER INFORMATION FLYER 604.48
820.64
CAR CARD DIVIDERS 366.35
DIESEL FUEL 41,078.99
HEALTH INSURANCE 22,246.94
MEDICAL EXAMS 1,277.00
BUSTIRE MOUNTING 437.26
UTILITIES 3,870.65
COMPUTER SOFTWARE 121.46
UTILITIES 43.69
BUS/SHOP CLEANING SUPPLIES 134.63
UTILITIES 1,272.05
IMPLEMENTATION PLAN - 101 FWY 5,000.00
REIMBURSEMENT 125.43
67,993.60
BUS PARTS 841.70
BUS SEATS 616.34
987.52
FREIGHT CHARGES 144.57
BUS PARTS 33.26
PUBLIC HEARING AD 276.21
BUS PARTS 1,234.22
BUS PARTS 214.57
EMPLOYMENT ADS 666.48
350.33
SHOP SUPPLIES 1,749.21
1,700,329.46
Current Cash Report Voided Checks: 0.00
Prior Cash Report Voided Checks: 0.00
Grand Total:  $1,700,329.46

18-May-04

15:01



Date

5/5/04

5/5/04

5/5/04

5/6/04

5/7/04

5/10/04
5/11/04
5/11/04
5/11/04
5/11/04
5/12/04
5/13/04
5/13/04
5/13/04
5/13/04
5/17/04
5/17/04
5/17/04

Santa Barbara Metropolitan Transit District
Cash Receipts of Accounts

Company

Borrayo, Manuel & Ruth
Harbor of SantaBarbara
Rubino, John & Eileen
City of SB - Passes/Tokens
Cdlles, Gilbert & Leandra
County of SantaBarbara
Crow, William & Louise
Davis, Brad

Gary Gleason

Nelson, Barbra

Godzilla Graphics

Helm, Warren

Presto Pasta

SB School District

SB School District

City of SB - Crosstown
SB Rape Crises

SB School District

Cash Report Accounts Receivable

Description

Health Insurance - Retiree
Advertising on Buses
Health Insurance - Retiree
Passes/Token Sales
Health Insurance - Retiree
Passes/Token Sales
Health Insurance - Retiree
Health Insurance - Cobra
Health Insurance - Retiree
Health Insurance - Cobra
Advertising on Buses
Health Insurance - Retiree
Advertising on Buses
Passes/Token Sales
Passes/Token Sales

Local Operating Assistance -QE 3/2004

Advertising on Buses
Passes/Token Sales

Total Accounts Receivable Paid During Period

Amount

289.70
1,833.33
289.70
5,025.00
398.04
2,187.50
289.70
350.89
88.41
714.37
1,190.00
314.70
1,000.00
170.00
375.00
77,011.25
300.00
37,500.00

$129,327.59

Printed 5/18/04 11:14:05 AM



BOARD OF DIRECTORS REPORT

AGENDA DATE: May 11, 2004 AGENDA ITEM #: 7
DEPARTMENT: Planning TYPE: Action Item
PREPARED BY: Steve Maas

Signature

Rachel Grossman

Signature
REVIEWED BY: General Manager

GM Signature
SUBJECT: Final recommended September 2004 service changes

RECOMMENDATION:

Consider approval of final recommended service changes.

DISCUSSION:

As presented at the April 27 and May 11, 2004, MTD Board meetings, MTD staff
annually conducts a detailed service planning and evaluation process. This
process culminates in service changes implemented in early September, in
conjunction with the start of the school year. The planning and evaluation
process includes qualitative input from passengers, other members of the public,
MTD employees, and local agency staff, as well as quantitative analyses by MTD
staff of the performance of each route.

Following the April 27 presentation, staff revised the initial service change
recommendations based on input from the Board and the public. On May 11, the
MTD Board approved the revised service change recommendations, with the
following exceptions. The Board requested staff to report further on two
remaining potential service changes, as discussed below.

New Years' Day Service

Although in recent years the MTD has operated a Sunday schedule on New
Years' Day, historically no New Years' Day service was provided. MTD staff
recommends the elimination of the service, due to low ridership. Ridership on
New Years' Day 2004 was 51.1 percent of ridership on a typical Sunday (5,363
passengers compared to average Sunday ridership of 10,501).

MTD staff analyzed 2004 New Years' Day ridership by route and time of day to
determine if it was feasible to implement a reduced level of service that would
consume fewer revenue hours than service on a Sunday. New Years' Day 2004
ridership and revenue hours by line are presented in Attachment 1.The greatest
ridership was on the Downtown-Waterfront Shuttle, with 27 percent of the total

5/20/2004 Page 1 of 9



for the day (1,449 passengers). Ridership was distributed throughout the routes
and throughout the day, limiting the desirability of reducing the service beyond
that offered on a Sunday. Eliminating service on only the routes with the lowest
ridership, or reducing the span of service, would reduce revenue hours by only a
small amount, while contributing to passenger confusion.

When New Years' Day 2004 service is analyzed in terms of the two measures
utilized in the annual service evaluation, the results are as follows:

20.9 passengers per hour

$2.69 MTD subsidy per passenger

Thus, for both measures, the results fall in the fourth quartile for all service types.
Staff continues to recommend the elimination of New Years' Day service.

Westside Community Center Service

Background

The South Coast Transit Advisory Committee (SCTAC) has requested that the
MTD provide direct service to the Westside Community Center (WCC) on
Victoria Street. Attachment 2 presents the service that the MTD currently
provides near the WCC. Both Line 3-Oak Park and the Crosstown Shuttle
currently travel within one or two blocks of the WCC, within the usual walking
distance. In addition, Easy Lift provides curb-to-curb complementary paratransit
service for persons who are unable to travel to a bus stop.

At the May 11 MTD Board meeting, staff discussed several options to provide
MTD service closer to the Westside Community Center. The Board agreed with
the staff recommendation against implementation of any of the options
presented. However, the Board requested staff to consider another option, as
follows.

Route Deviation Service on Selected Line 3 Trips

Staff analyzed the provision of route -deviation service directly to the Westside
Community Center on selected Line 3-Oak Park trips to transport persons to the
noon meal program at the WCC. The provision of route deviation curb-to-curb
service would be a significant change for the MTD. This type of service is
typically provided by operators such as Easy Lift, and by transit operators in rural
areas that do not have a service such as Easy Lift available.

The trips selected for route deviation would travel the current route, but would
deviate to provide direct curb service to the WCC. Two possible route deviations
were analyzed. Option 1 (see Attachment 3) would serve a stop located on
Castillo Street. Option 2 (see Attachment 4) would serve a Victoria Street stop.

5/20/2004 Page 2 of 9



Option 2 would miss one existing Line 3 stop on De La Vina Street when
providing route-deviation service from the Westside Community Center to the
Transit Center. Option 1 would not miss any existing stops.

With either option, the service would provide one trip leaving the Transit Center
at 11:30 A.M. to the WCC, and one trip leaving the WCC at approximately 1:00
P.M. to the Transit Center. Either option would require the following:

Deviation of two Line 3 one-way trips, lengthening travel time for current
riders.

Elimination of two regular Line 3 one-way trips each weekday.
Taking of three existing parking spaces for a bus stop.

Coordination with the City of Santa Barbara to develop an ADA-compliant bus
stop, including an 8-foot by 5-foot pad for wheelchair accessibility.

Staff interviewed the participants in the noon meal program at the WCC on
Tuesday, May 18, 2004, to ascertain their interest in the potential route-deviation
service. Of the 18 participants, four indicated an interest in utilizing the service.

Staff analyzed the expected ridership impact of the potential route -deviation
service. For the purpose of this analysis, staff assumed that a typical noon lunch
program day would include 20 participants, and that five of the participants would
have interest in the bus service. Experience in the transit industry suggests that,
of every 100 persons who indicate an interest in a potential transit service,
approximately three persons (or 3.0 percent) will show up to utilize the service on
any given day. For this analysis, an adjusted estimate of 5.0 percent was utilized
to reflect the demographic makeup of the WCC noon meal participants.

Under these assumptions, the route-deviation service would transport an
average of 0.5 one-way riders per day (or an average of 2.5 passenger trips per
week). The annual ridership is estimated to total 130 passenger trips.

The potential service would be expected to lead to a decline in current Line 3
ridership. For this analysis, it was conservatively assumed that 10 percent of
current riders on the trips that would deviate would no longer ride, due to the
extended travel time, and that 25 percent of current riders on the trips that would
be eliminated would no longer ride (it was assumed that the other 75 percent
would switch to earlier or later trips). Under these assumptions, ridership by
current riders would decrease by 3,100 passenger trips annually. With the 130
estimated new trips, as discussed above, the net ridership change is estimated to
be a decrease of 2,970 passengers annually.

5/20/2004 Page 3 of 9



Staff Recommendation

For the reasons described above, staff does not recommend a change in service
to the Westside Community Center. However, staff does propose to develop and
implement an individualized marketing campaign to ensure that persons who
utilize the WCC are aware of the options that currently exist.
ATTACHMENTS:

New Years' Day 2004: Passenger Trips & Revenue Hours by Line

Existing MTD Service Near Westside Community Center

Potential Line 3 Deviation to Serve Westside Community Center Lunch
Program -- Option 1

Potential Line 3 Deviation to Serve Westside Community Center Lunch
Program -- Option 2

5/20/2004 Page 4 of 9



ATTACHMENTS
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5/20/2004

ATTACHMENT 1
New Years' Day 2004
Passenger Trips & Revenue Hours by Line

Passenger Trips

Revenue Hours

Line Number Percent Number Percent
watariont Shutte | 140 | 2% |36 | 1
C1EAW | e1a | 1t | 260 | 10%
1790 [ 15% | 485 | 19%
6| ewr [ 12 | 392 | 15%
20 | sa2 [ 1% | 205 | ¢ 8%
x| s [ 2% | 68 | %
IO I < 7 N O IO
Seaside Shuttle 126 2% 7.2 3%
1710 [ 2% | 72 | %
23 us [ 2% | 148 | 6%
s a0 [ 2% | 78 | %
x| o7 | 2% | 96 | - 4%
B 92 | 2% | 89 | 3%
s 63 | 1% | 9.2 | - %
2 2 | 1% | 32 | - 1%
Total 5,363 100% 256.4 100%

Source: Santa Barbara Metropolitan Transit District, Planning Department.
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ATTACHMENT 2
Existing MTD Service Near
Westside Community Center

000000000



ATTACHMENT 3

Possible Line 3 Deviation to Serve

Westside Community Center Lunch Program
-Option 1-
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ATTACHMENT 4

Possible Line 3 Deviation to Serve

Westside Community Center Lunch Program
-Option 2-
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BOARD OF DIRECTORS REPORT

AGENDA DATE: May 11, 2004 AGENDA ITEM #: 8
DEPARTMENT: Planning TYPE: Action Item
PREPARED BY: Steve Maas
Signature
Kenn Glenn
Signature

REVIEWED BY: General Manager

GM Signature

SUBJECT: Downtown-Waterfront Electric Shuttle FY 2005 Schedule
RECOMMENDATION:

Approve FY 2005 Downtown-Waterfront Electric Shuttle schedule.
DISCUSSION:

The MTD provides the Downtown-Waterfront Electric Shuttle (DWE) service in
partnership with the City of Santa Barbara. The DWE serves a variety of
markets, utilizing clean, quiet, and comfortable 22-foot electric shuttles. Though
oriented to tourists and shoppers, the service is also useful for residents for quick
and convenient trips along the waterfront and State Street.

The DWE agreement provides for a City subsidy to the MTD for 15,088 revenue
hours of service annually. In previous fiscal year (FY) 2003, the MTD provided
15,817 revenue hours, 729 hours more than the City subsidized. In current FY
2004, the MTD will provide an estimated 15,347 revenue hours, 259 more than
the City will subsidize. Due to financial constraints, the MTD must reduce FY
2005 service to the subsidized 15,088 revenue hours. The recommended
schedule accomplishes this goal. The schedule includes the following changes:

Efficiencies in the service provided during the non-peak season.!
Elimination of the daily 8:00 A.M. to 9:00 A.M. service.

Extension of the State Street and East Beach summer Friday and Saturday
evening service to 10:00 P.M. (service currently ends at 9:00 P.M.).

The Downtown Organization, the City's Transportation and Circulation
Committee, and City staff endorse the recommended schedule.

BUDGET/FINANCIAL INFORMATION:

The recommended action will ensure that the FY 2005 cost of the DWE is within
the amount projected in the draft budget.

! The FY 2005 non-peak season will comprise 261 days (37 weeks), from the Tuesday after
Labor Day through the Friday preceding Memorial Day.

5/20/2004 Page 1 of 1
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Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

Executive Summary

Santa Barbara Metropolitan Transit District
Fiscal Year 2004-05 Budget

FY 2002-03 FY 2003-04 FY 2004-05
Actual Adopted Budget Final Estimate Proposed
Operations
Ridership
Regular 5,435,624 5,232,151 5,478,407 5,537,823
Shuttles 606,514 602,162 627,257 632,196
Express 963,336 920,716 963,538 973,375
Regional 0 0 0 25,500
Total Ridership 7,005,474 6,755,028 7,069,202 7,168,894
Service Miles
Regular 1,830,434 1,788,113 1,788,116 1,763,020
Shuttles 72,177 67,671 67,671 65,653
Express 516,649 494,715 494,715 485,828
Regional 0 0 0 88,400
Total Service Miles 2,419,260 2,350,499 2,350,502 2,402,901
Service Hours
Regular 139,786 138,721 138,721 137,347
Shuttles 18,080 17,466 17,466 17,080
Express 22,378 21,623 21,623 21,285
Regional 0 0 0 2,125
Total Service Hours 180,244 177,810 177,810 177,837
Passengers per Mile 2.9 2.9 3.0 3.0
Passengers per Hour 38.9 38.0 39.8 40.3
Revenues
Total Revenue $14,297,761 $15,093,759 $15,281,735 $15,498,841
Major Revenue Sources:
TDA Sales Tax (applied to Operations) $4,734,175 $5,199,998 $5,260,602 $5,268,969
Fares 5,547,712 5,923,065 6,053,678 6,185,386
Federal Operating Assistance 2,756,468 2,756,468 2,756,100 2,770,250
Expenses
Total Expense $14,297,761 $15,093,759 $15,281,735 $15,498,841
Wages & Benefits $10,089,921 $10,812,907 $10,943,342 $10,704,288
Workers Compensation 1,045,492 851,024 1,027,101 1,148,294
Materials/Supplies 998,449 1,052,167 944,881 907,467
Services 1,267,339 1,342,488 1,267,832 1,388,834
Fuel/Electric Bus Power 677,260 703,003 766,411 997,663
ADA Paratransit 219,300 332,170 332,168 352,295
Farebox Recovery Ratio 38.8% 39.2% 39.6% 39.9%
% of Operating Expense covered by TDA 33.1% 34.5% 34.4% 34.0%
% of TDA applied to Operations 74.7% 80.4% 81.4% 79.8%
Capital Projects
Total Capital Revenue $2,508,024 $5,216,660 $5,178,056 $3,234,785
TDA Sales Tax (applied to Capital) $893,260 $851,660 $791,056 $882,705
TDA State Transit Assistance 406,772 414,000 436,000 449,080
Federal Capital Assistance 5,732 3,951,000 3,951,000 1,903,000
Total Capital Expense $1,795,799 $6,702,619 $6,409,300 $3,808,794
Bus Acquisition & Rehab $219,266 $4,828,000 $4,828,000 $3,031,778
Land & Facilities 1,068,939 947,000 947,000 225,000
Service Vehicles 166,589 0 0 150,000
Bus Stops 42,933 50,000 50,000 25,000
Management Info Systems 42,216 635,000 341,681 327,016
Other Captial Items 255,856 242,619 242,619 50,000
Reserves
Net (Surplus/Loss) $712,225 ($1,485,959) ($1,231,244) ($574,009)
Deferred Credits 4,233,354 4,945,579 4,945,579 3,714,335
Balance $4,945,579 $3,459,620 $3,714,335 $3,140,326



Operations

Capital

Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

Executive Summary
Key Points

Base service hours are budgeted to decrease by approximately 1%.
I nter-community service to the Santa Ynez Valley commences
Ridership is projected to increase by 1%

Percentage of TDA required to fund daily operations shall decrease from
34.4% to 34.0%

Passenger Fares are projected to increase by $637,674 or 11.5% from

fiscal year 02-03 actual receipts

Passenger Fares are projected to increase by $131,708 or 2.2% from fiscal
year 03-04 estimates

No significant change is projected for Federal Operating Assistance for the
second consecutive year

Total annual expenses are projected to increase by $217,106 or 1.4% from
fiscal year 03-04 estimates

Total annual expenses are projected to increase by $1,201,080 or 8.4%
from fiscal year 02-03

Wages & Benefits shall decrease by $239,054 or 2.2% from fiscal year 03-
04 estimates

Fuel/Electric Bus Power costs are projected to increase by $231,252 or
30.2%

MTD shall purchase five (5) over-the-road coaches for the Santa Y nez
Valley service

MTD shall make capital lease payments of $570,000 for eleven(11) clean
diesal buses in fiscal year 04-05

Land & Facilities costs are projected to exceed $225,000 for Calle Real
Development and Overpass Remediation

Service Vehicle costs consist of one tow-truck for the maintenance
department

Management Information Systems costs of $327,016 consists primarily of
encumbered contracts for new Fleet Maintenance and Planning software

Reserves are projected to decrease by $574,009 or 15.5% in fiscal year 04-
05

Reserves are projected to decrease by $1,806,846 or 36.5% between June
30, 2003 and June 30, 2005
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Mission, Goals and Formation

The Board of Directors of MTD has previously adopted the following mission and
godls:

Mission
“The mission of the Santa Barbara Metropolitan Transit Didtrict is to enhance the

personal mobility of South Coast residents and visitors by offering safe, clean, reliable,
courteous, accessible and cost-effective transit service throughout the district.”

Godls

MTD’s god is to fulfill the mission statement and meet the needs of the public for
MTD'’s passengers and non-users aike:

MTD shall provide a reliable, safe, comfortable and attractive means of
transportation to those who lack other options including the elderly, disabled, students,
and economically disadvantaged; and those who use mass transit by choice including
commuters, students and shoppers.

MTD shall ensure the responsible expenditure of public funds.
MTD shall continually seek improvements in its operating efficiency.

MTD shall treat all individuals with fairness and respect, including passengers,
employees, suppliers, and al othersinvolved in MTD activities.

MTD shal work cooperatively with businesses, individuals, community
organizations and government agencies in planning and developing transportation
services.

MTD shall work with the public and local governments in order to provide the
best transit service possible within the limits of available funding.

MTD shall comply with the Regional, State and Federal goals of reducing traffic
emissions and congestion through provision of an attractive alternative to the persona
automobile.

MTD shall continue to develop, acquire and demonstrate innovative, aternatively
fueled buses with an emphasis on emissions reduction and practicality for use in transit
service.

MTD shall seek and use all reasonable means to satisfy public transportation
needs.

MTD Formation

The formation of the Santa Barbara Metropolitan Transit District (MTD) occurred in
1968 following the mgjority passage of a ballot measure. The legidative authority for the
formation, and the organization and powers of MTD are vested in the California Public
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Utilities Code (Sections 95000 through 97100), that is cited as "The Santa Barbara
Metropolitan Transit District Act of 1965." According to the Act, MTD was established:
"...in order to meet the public transit problem of the area.. [and]...to develop a single
transit system to protect the public interest and welfare."1

MTD has grown from a fledgling 12 bus operation to a recognized leader in operating
efficiency and transit innovation. Currently MTD operates a fleet of 93 diesel and electric
buses serving approximately seven million passengers annually. A staff of 200 drivers,
mechanics and administrative personnel operate and oversee its 27 bus and shuittle routes.

From the outset, MTD has attempted to “fill a void” in the transportation mix by
providing basic mobility for the trarsit dependent, those without access to, or unable to
use, a car for transportation around the South Coast. In addition, experience has shown
that public transit can be a strategic tool in reducing traffic by providing access to jobs
and other transportation needs.

Organizational Structure — Executive Management

Board of Directors

John Olivia Brian Lee Dave
Britton ~ Rodriguez Fahnestock Moldaver Davis
Chair Vice Chair Secretary Director  Director

Sherrie Fisher - Interim General Manager

| l

Jerry Estrada - Acting Temporarily Vacant -
Assistant General Assistant General
Manager/Controller Manager/Manager of
Operations

Current Operations

The Santa Barbara Metropolitan Transit District (MTD) is an independent public agency
responsible for public transit in the South Coast area of Santa Barbara County. The
service area, shown in the figure below, comprises 52 square miles from Winchester
Canyon to Carpinteria. MTD operates 27 fixed roues within its designated service area.
These routes include trunk, local, shuttle, and express services. In fdl 2004, the MTD
will begin inter-community commuter service that originates in the Santa Ynez Valey in
northern Santa Barbara County and travels to the South Coast. New over-the-road
coaches for this service are on order and should arrive in June. The complementary
paratransit service required by the federa Americans with Disabilities Act (ADA) is
discussed below.

Icalifornia Public Utilities Code, Part 9, Chapter 1, Article 2, Section 95030



Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

Trunk and Local Service

MTD buses operate 363 days per year, every day except Thanksgiving Day and
Christmas Day. Weekday service for major routes starts at 5:25 A.M. and continues
throughout the day until midnight. Saturday service starts at 6:00 A.M. and ends at 11:20
P.M., and Sunday service runs from 6:20 A.M. to 10:00 P.M. The MTD has a total
revenue fleet of 93 vehicles. The number of vehicles providing service at one time peaks
in the mid-afternoon at 70 buses. All vehicles in the MTD fleet are wheelchair
accessible, and the service provided by the MTD meets the mandates and spirit of the
ADA. The fixed routes and fixed schedules are under the direct control of MTD, with
funding provided from the MTD farebox and established Federal and State subsidies.

Charter, school or demand-response transit services are not provided by MTD. However,
booster or "tripper" buses are added to regular route service just before and after school
hoursto alleviate passenger overloading.

Shuttle Service

The MTD provides shuttle service utilizing 22-foot electric vehicles. The shuttle services
are designed to meet loca needs, and may be fully or partidly funded by local
government agencies. Accordingly, shuttle routes, schedules, levels of service, and
funding subsidies are subject to agreements between the MTD and the respective local
government agency.

Express Service

The MTD operates express services designed to connect mgjor activity centers. To the
extent feasible, these services are routed via U.S. Highway 101, and have limited stops.
Express service is an effective and efficient method of providing transit service when a
limited number of stops are sufficient to transport a large group of riders to their
destinations.

| nter-Community Service

As mentioned above, the MTD will begin inter-community regional commuter service in
fal 2004. The service will provide transportation from the Santa Y nez Valley in northern
Santa Barbara County to the South Coast in the A.M. peak period, and return service in
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the P.M. peak period. This new service will assist efforts to alleviate traffic congestion
and air pollution in the South Coast.

ADA Paratransit Service

The MTD subsidizes Easy Lift Transportation, Inc., a private nonprofit agency, to
operate the curb-to-curb ADA complementary paratransit service as required under the
ADA. The ADA mandates that this service must be comparable to the fixed-route
service offered by the MTD, including coverage area and days and hours of operation.
Persons with disabilities who cannot use the fixed route service for their trip are eligible
to use the complementary paratransit service. In FY 2003, Easy Lift provided 18,966
ADA complementary paratransit passenger trips while operating 17,208 vehicle service
hours and 221,290 vehicle service miles.

FY 2003-04 Accomplishments & FY 2004-05 Goals

Fisca year 03-04 marked the conclusion of a number of capital projects as well as the
beginning of a transition into new management. As management has begun the process
of altering its practices towards providing more information for public participation, the
fact that a number of magor capital projects were completed is a significant
accomplishment that should not be overlooked. All of the capital projects that were
completed were planned and commenced a number of years ago and their completion is a
tribute to al current and former MTD employees as well as participating local, state and
federal agencies.

Consolidated Operating Facility

The project commenced many years ago with the intent of corsolidating all of MTD’s
operations and administrative functions at the Calle Real site owned by MTD.
Eventuadly, it was determined that the existing Cota Street site was a better option as it
was closer to the Transit Center in downtown Santa Barbara. The proximity to the
Transit Center alows the MTD to decrease deadhead time to its primary passenger
facility. Over the years, additional real property was purchased around the Cota Site and
businesses were relocated. After a delay due to soil remediation the project was
completed and operations were consolidated in October 2003.

Bus Acquisitions (40 & 29')

The 1984 Gillig and 1988 Villager fleets are in the process of being retired. MTD
purchased fifteen 40" Gillig buses via a piggyback procurement with Santa Clara Valley
Transit Authority. Additionaly, eleven 29' Gilligs were purchased as a result of an
Invitation for Bids procurement conducted by MTD. The 1984 Gillig fleet had
accumulated an average of over 800,000 miles per bus while the 1988 Villagers averaged
500,000. Some of the 1984 Gilligs will be kept as spares as it is more economica than
purchasing new buses for this purpose.
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Accomplishments not related to capital projects were as follows:

Fare Structure Changes

MTD increased its cash fare while offering discounted passes during fiscal year 03-04.
The cash fare for an adult increased from $1.00 to $1.25 while 10-Ride passes were |eft
unchanged. Also, new 30-day passes were offered at a discount. The changes were
implemented in October 2003 and have resulted in an increase in passenger revenues.

Fiscal Year 04-05 Goals

While much has been accomplished in the current year there are still a number of
significant issues facing the District. The overall goal of executive management for the
upcoming year is to achieve a satisfactory resolution to all of the issues listed below:

* South Coast Transit Priorities * Calle Real Property
* Overpass Site Remediation * Collective Bargaining Agreement
* Long- Term Agreements (City of SB) » General Manager Recruitment

The goals listed present considerable challenges for MTD that will be accomplished by
working dosely with other local agencies. MTD intends to submit an amendment to its
existing CMAQ poject this summer. MTD, via its “Externa Affairs’ committee, has
worked closely with local agencies to produce a plan that meets the spirit of the origina
South Coast Transit Priorities as well as current transit needs expressed by partner
agencies.

MTD is awaiting direction from the County of Santa Barbara in regards to Overpass Site
Remediation. MTD will incur significant costs to clean and ultimately prepare the site
for sdle or lease. A new Collective Bargaining Agreement with Teamsters Loca 186 is
currently being negotiated. The nature of such negotiations requires that no comments
can be made at this time. Similarly, the future of the Calle Real property is currently
being discussed by the Board in closed session.

Long-term agreements with the City of Santa Barbara relating to existing and new
services will be negotiated this summer. Finally, MTD is in the process of recruiting a
new general manager to lead the Digtrict through what promises to be a very lively period
in time.
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Operating Budget

FAREBOX REVENUE
Cash Fares
Downtown-Waterfront Shuttle
UCSB Contract Fares
SBCC Contract Fares
Carpinteria Seaside Shuttle
Adult 10-Ride Passes
Student 10-Ride Passes
Senior/Specia 10-Ride Passes
Adult 30-Day Pass
Student 30-Day Pass
Senior/Disabled 30-Day Pass
Subtotal

NON-TRANSPORTATION INCOME

Advertising on Buses

Interest on Investments

Asset Sdle & Miscellanous
Subtotal

SUBSDIES
TDA Sdles Tax Revenue
(Amount applied to captial)
FTA Formula Assistance
Property Tax Revenue
LOA (City of SB)
Subtotal

TOTAL OPERATING REVENUE

OPERATING REVENUE BUDGET
FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED ||[ ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
$2,792,691 $2,879,596 ($86,905) $2,985,833
1,034,176 1,099,377 (65,201) 1,087,738
631,945 590,625 41,320 578,951
564,539 477,050 87,489 472,301
77,513 75,024 2,489 75,429
543,760 393,221 150,539 399,835
230,427 211,739 18,688 212,662
121,378 64,849 56,529 97,133
138,009 99,801 38,207 101,480
11,867 10,904 962 10,952
39,081 20,880 18,201 31,275
$6,185,386 $5,923,065 $262,321 $6,053,678
$303,954 $250,000 $53,954 $257,477
17,500 32,500 (15,000) 29,463
13,000 10,700 2,300 7,387
$334,454 $293,200 $41,254 $294,327
$6,151,674 $6,051,658 $100,016 $6,051,658
(882,705) (851,660) (31,045) ($791,056)
2,770,250 2,756,468 13,782 2,756,100
627,070 596,028 31,042 560,284
312,712 325,000 (12,288) 356,744
$8,979,001 $8,877,494 $101,507 $8,933,730
$15,498,841 $15,093,759 $405,082 | $15,281,735

VAR
(%)

-6%
-5%
9%
20%
3%
36%
8%
25%
36%
8%
25%
2%

18%
-41%
76%
14%

2%

1%
12%
NA
1%

1%
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OPERATING EXPENSE BUDGET
FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED || VAR
FY 04/05 FY 03/04 CHANGES FY 03/04 (%)
ROUTE OPERATIONS
Drivers $6,402,321 $6,050,826 $351,494 $6,143,923 4%
Dispatch & Supervision 385,952 367,759 18,193 357,932 8%
Hiring & Training 164,551 118,700 45,851 113,313 45%
Risk & Safety 1,594,750 1,247,933 346,817 1,451,543 10%
Transportation Subsidies 352,295 332,170 20,125 332,168 6%
Subtotal $8,899,868 $8,117,388 $782,481 $8,398,880 6%
VEHICLE MAINTENANCE
Mechanics $982,473 $957,060 $25,413 $892,226 10%
Cleaners & Fuedlers 498,178 480,667 17,511 463,169 8%
Supervision 297,926 261,725 36,201 246,335 21%
Vehicle Consumables 1,136,927 818,540 318,387 896,945 27%
Bus Parts & Supplies 619,603 774,827 (155,224) 665,926 -7%
Vendor Services 39,000 26,000 13,000 26,191 49%%
Risk & Safety 153,190 107,904 45,286 102,580 49%
Subtotal $3,727,298 $3,426,723 $300,575 $3,293,372 13%
PASSENGER ACCOMMODATIONS
Passenger Facilities $450,160 $445,185 $4,975 $442,020 2%
Transit Development 244,964 284,569 (39,605) 290,182 -16%
Promotion & Information 422,944 394,834 28,111 354,143 19%
Fare Revenue Collection 196,998 211,757 (14,760) 190,478 3%
Subtotal $1,315,066 $1,336,345 ($21,279) $1,276,822 3%
GENERAL OVERHEAD
Finance $358,929 $559,712 ($200,783) $556,235 -35%
Personnel 37,427 36,823 604 36,383 3%
Utilities & Communication 203,767 224,064 (20,297) 201,314 1%
Operating Facilities 187,728 204,054 (16,327) 185,358 1%
District Administration 768,758 1,188,650 (419,892) 1,333,371 -42%
Subtotal $1,556,609 $2,213,304 ($656,695) $2,312,661 -33%
TOTAL OPERATING COST  $15,498,841 $15,093,759 $405,082 $15,281,735 1%
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Background

MTD’s financial condition relates ——

directly to a service level increase Annual Service Hours
implemented in fiscad year 2002 185,000

followed by unexpected decreases in 180,000

State and Federal subsidies. Asfigure 1 175,000
illustrates, MTD increased service by 170,000
8.2% between fisca year 2000 and 165,000
2002 The maj Ority Of increased SerVice 160000 FY 98-99 FY 99-00 FY 00-01 FY 01-02 FY 02-03 FY 03-04
hours were attributable to commitments Estimated

made in relation to the South Coast

Transit Priorities. During that period, MTD introduced the Seaside Shuttle (Carpinteria)
and Crosstown Shuttle (Santa Barbara) services while also increasing service along its
Goleta trunk lines.

MTD’s commitments were made based on financial forecasts from the late 90's that
included rising subsidies as well as manageable expenditures. The figure to the left
Cost Per Hour | Showsthe average annual increase of MTD’s cost per hour was 2.3%
Average Annual | N the five-years preceding the South Coast Transit Priorities. The
Increase table also indicates that the annual average cost per hour increase
nearly tripled to 6.8% per year during the following five-years. The
increased costs were offset by a robust economy that resulted in
higher salestax receipts.

FY 99-03 FY 94-98
6.8% 2.3%

The hourly cost per hour tripled annually at a time in which MTD’s annual Workers
Compensation costs increased from approximately $400,000 in fiscal year 98-99 to over
$1 million in 02-03. Additionally, MTD entered into a four-year Collective Bargaining
Agreement with the Teamsters Local 186 on July 1, 1999.

Revenues
Local SaIeS tax recei ptS dfopped Passenger Fares, Transportation Development Act & Federal Operating Assistance
0, H H qure Subsidy
by_8/o while federal o_perc'_;\tlng S, -
assistance also decreased in fiscal 5000000 1E3E
_ 1 1 5,000,000 T u
year 02-03, instead o_f growing at 2500000 ]E IE
a rate that offset increases in 3,000,000
critical expenditures such as oo l i
employee wage and benefits, 0
. . FY 98-99 FY99-00 FY00-01 FY01-02 FY02-03 FY03-04
insurance and fudl. Figure 3 Estimated
reVeal S the pel’formanCe Of I Passenger Fares 1'SB325 Local Transportation Fund
MTD’S three major sources Of Apportioned Federal Operating Assistance B Actual Federal Operating Assistance

operating revenue i.e. Passenger
Fares, Transportation Development Act (TDA) funds and Federal Operating Assistance
during the prior six years.

TDA subsidies are projected to increase by 2.3% in fiscal year 03-04 and 1.7% in 04-05.
Federal operating assistance is not projected to increase at al from fsca year 02-03

10
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levels. The federal government has not yet reauthorized TEA-21 transportation funding
that expired last year. The Federal Transit Administration has been working under
continuing resolutions. Asaresult, transit operators around the country are left without a
clear picture of future funding levels.

Passenger fares increased by 2.9% in fiscal year 02-03 and are estimated to increase by
9.1% in 03-04. The increase in fisca year 03-04 is attributable to fare structure changes
that were implemented in October of 2003.

While it is heartening that subsidies did not continue to decrease as they did in fiscal year
02-03, it is also a disappointment and ultimately a challenge that they did not increase at
arate consistent with rising costs.

Expenses

In fiscal year 02-03 operating expenses were approximately $14.3 million, an increase of
2.3% over the prior year, and are projected to exceed $15.3 million in fiscal year 03-04.
This would result in a 7.1% increase. MTD had unexpected one-time payouts of nearly
$400,000 in fiscal year 03-04. Excluding the unexpected one-time charges, projected
operating costs increased by 4.3%. Fiscal year 03-04 marked the final year of MTD’s
agreement with the Teamsters. That agreement included significant increases in the fina
year.

The recommended operating budget for fiscal year 04-05 is approximately $15.5 million
or a 1.4% increase from prior year estimates. The operating budget reflects a 1%
decrease in base service hours. However, the net result is a wash as MTD intends to
introduce regional service to the Santa Ynez Valley in the fall. The budget also reflects a
3% increase in base wage and benefits for MTD’s Teamster employees. Of note is the
fact that drivers not aready in the top rate group get two pay increases within each 12
month span resulting in projected increases ranging from 6.1% - 13.1%. Negotiations
with the Teamsters are ongoing and the projected increase is only intended as a
placehol der.

Assumptions & Explanations — Revenues

Ridership and Fares

Ridership is projected to increase by 1%. This projection was based on prior year results
coupled with pending service changes. Typically, fina ridership estimates are based on
results from the first nine months which are then used to calculate next year's figures.
The final ridership projections are used to calculate projected passenger fares distributed

by pay category.

The current year included fare structure changes that were implemented in the fourth
month of the fiscal year. As a result, ridership figures from nearly a third of the year
reflect the old fare structure.  Staff adjusted current year estimates to reflect the period

11
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since the fare structure changes took place. Instead of nine months of data from which to
base assumptions only five months were deemed applicable.

The table to the right illustrates a trend that
indicates an increasing number  of
passengers are opting for discounted passes
rather than the increased cash fare. While
the trend is not surprising the fact that the
use of discounted passes is projected to
nearly double is noteworthy.

The impact of this trend is two-fold:
ridership (which isMTD’s core objective) is
maintained while revenues are increased.
The fare structure changes thus far have
been productive as they have yielded greater
revenues without a significant decrease in
ridership.

Fares- Paid Categories Fiscal Years 2003 - 2005

Ridership - Paid CategoriesFiscal Years 2003 - 2005

FY 03-04 FY 04-05

Category FY 0203  Estimated  Projectec
Cash Fares 2625668 2,062,670 2,083,297
Senior Cash 196,763 156,503 158,068
Special Cash 75,927 66,355 67,019
Token 42,879 42,390 42814
2941237 2327918 2,351,197
Adult Passes 2,723 803593 811,629
Student Passes 238,504 292,555 295,480
Senior/Special Passes 201482 353,046 356576
782,709 144914 1,463,686
Total Paid Ridership: 3723946 3,777,112 3,814,883
Change in Ridership: 53,166 37,771

% Change: 1% 1%

The level of success will be clearer in
the upcoming year as a full year's

FY 03-04 FY 405 . h

Category Frem  Esimaed  Pojeed  WOrth of data will be available.
Regular Cash Fares R873104 w2588 el MTD's ability to reverse the trend that

Adult Pass Fares 313,755 501,315 543,760 i H
Student Pass Fares 204,000 223614 230427 rngItS In _greater dependency on -ItS
Senior/Disabled Pass Fares 1038% 128408 iz TDA subsidy to fund operations will
sau754  gesw170 368256 provide the true measure of its success.
, However, it should be pointed out that

Changein Fares: $344416 ($150,915)

% Change: 10% w passenger fares are not the only form

of revenue and should not bear the

entire burden of correcting the increasing dependency on TDA subsidies. This issue is
discussed in greater detail in the “Fiscal Resources’ section.

Aside from typical passenger fares, MTD has two bulk pass programs in place. These
programs give UCSB and SBCC students unlimited access to MTD’ s transit services at a

significantly discounted rate during the

Revenue- Bulk PassProgramsFiscal Years 2003 - 2005

year. In both cases, al students are

charged a nomina fee during ther FY 0304 FY 0405

registration. Consequently, their student Category FY0203  Edimated  Projected

identification cards are used as a transit  UCB $04158  Sr8%L 3L
pass valid during the current S 392,322 41231 564,539
semester/quarter.  Both programs are $06/480  SL05L342 110648
successful from a ridership and revenue .

perspective.  MTD  benefits from a  ChaneinFaes Siagee - SU5M3
defined amount of funding prior to % Change: 17 10
providing servicee Both UCSB and Revenue per Trip: 0n 086 07

SBCC benefit substantially by offsetting

12
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the need for additional onsite parking through encouraging the use of public transit.

Passenger fares also reflect “fare buy-down” subsidies. The City of Santa Barbara has
bought down the fare of the successful Downtown Waterfront Electric Shuttle (DWE)
service for over a decade. The original intent was to mitigate traffic and enhance the
economic vitality of the downtown area by providing quiet, clean and accessible transit
service that is a cost effective traffic mitigation measure. This years budget projects a
fare buy down subsidy in excess of $1 million. That figure credits the City of Santa
Barbara for fares received and includes the Wharf Woody and Commuter Lot Shuttle
Services.

Transportation Development Act — Local Transportation Fund/State Transit Assistance

Loca Transportation Fund (LTF) subsidy is made up of a quarter-cent state sales tax.
The sales tax is driven by the local economy as the funds are distributed to the counties
from which they originate. MTD applies LTF funds against operating expenses and uses
excess funds for capital expenditures. It isimportant to understand that MTD’ s source of
loca funding for capital acquisitions is typicaly generated from TDA subsidies.
Historically, approximately 50% of all capital costs were paid with TDA funds. This
includes State Transit Assistance Fund (STA) receipts which, combined with LTF, make
up MTD’ s entire TDA subsidy.

Consequently, the percentage of subsidy used to fund operations is probably the best
barometer of MTD’s financial heath. Historically, MTD has been able to use al State
Transit Assistance Fund (STA) receipts for capital expenditures. However, projections
indicate that MTD will be required to apply a greater percentage of its TDA subsidy
towards operations, thus creating a major concern over how to fund capital projects.

% of TDA Subsidy needed to cover Operations Fiscal Years' 2002 - 2010
Actual Estimated Projected
FY 01-02 FY 02-03| FY 03-04 | FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
% of TDA Subsidy 49.3% 74.7% 81.4% 79.8% 83.4% 86.1% 88.9% 91.6% 94.3%

These projections assume an annual increase in expenditures of 3% and annual revenue
increases ranging from .5% to 4%.

The fact that subsidies have not kept pace with inflation over the past few years has
placed a burden on passenger fares and existing service levels. MTD addressed the
passenger fare element in 2003 and is now focused on the expense side of the ledger.
Below is a chart that compares major revenue sources against inflation:

13



Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

Major Revenue Performance vs
Inflation
12.0% === Passenger
12'82;2 hd 7 . Fares
' 4
2.8? . ’ = = Federal
U7 e e, hJ Operating
2.0% 3 —me Assistance
0.0% < = ,f - === TDA Subsidy
-2.0% A
-4.0% v, _
-6.0% > =="==Inflation
-8.0% A4
-10.0%
FY01-02 FY02-03 FY03-04 FY 04-05
Estimated Projected

(Inflation = The Qnsumer Price Index to be used was the U.S. Department of Labor Consumer Price Index for All Urban
Consumers, All Items, for Los Angeles - Riverside - Orange County (1982-84=100) as of January of each year) Federa Operating
Assistance figures were “ Apportioned” amounts as actual receipts fluctuated considerably due to payments applied towards the Nova
bus acquisition.

5307 Federal Operating Assistance

Since the population of MTD’s urbanized service area remained less than 200,000 as of
the 2000 census, MTD continues to qualify for federal operating assistance. The federa
government has not yet finalized reauthorization of TEA-21. Thus future funding is
difficult to project. Therefore, staff took a conservative approach to projecting this
subsidy.

Property Tax

Under its original Enabling Act in 1965, MTD was given the power to use local property
tax to help fund costs. Section 96220 of the California Public Utilities Code states the
following:

"The district may levy, and collect...taxes for any lawful purpose subject to a
maximum limit of five cents ($0.05) per one hundred dollars ($100.00) of
assessed value of all real estate and persona property”

Upon voter approval of MTD formation in 1967, MTD requested the County Auditor-
Controller to begin collecting such a tax upon the actual commencement of MTD
operations in 1969. Rather than opting for the maximum levy of 5¢ per $100 of assessed
value, half of this figure (2.5¢/$100) was imposed as an additional element of the
aggregate South Coast property tax collections.

The 1977 passage of Proposition 13 limited the growth of taxed assessed values to 1%
per annum. Only upon transfer of ownership is the assessed value brought in line with the
market value of the property. The effect of the new tax methodology upon property tax
recipients, including MTD, was to limit the relatively unchecked expansion of the
revenue source occurring in the early and mid-1970. Since that time, the 1% vaue

14



Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

limitation has acted as a floor to annual revenue increases as property values were
appreciating. Additional growth in such revenues will continue to be dependent upon the
volume and value of property sales, as assessed values catch up to the market.
Projections provided by the County Auditor-Controller’s office indicate a 5.2% increase
for atotal of $627,070 in anticipated revenue for fiscal year 04-05.

Advertising
MTD makes advertising space available both inside and outside of its buses and shuttles.
The greatest resource expended is sales-related staff time, critical to attracting clients.

Rates vary based on ad location and size which is determined by the perceived
effectiveness of a given location and demand.

MTD has budgeted $303,954 or an 18% increase from fiscal year 03-04. This is
attributable to the rate increase approved by the Board of Directors earlier this year and
assumes no loss of ad sales. The rate increase will go into effect on January 1, 2005.

Local Assistance

Local operating assistance consists of the City of Santa Barbara's subsidy of $312,712 for
Crosstown Shuttle service. This subsidy is considered local operating assistance as
MTD’s standard fare structure applies and the service is administered and operated by
MTD. Service levels are determined by MTD with the participation of City staff and the
appropriate City advisory committees.

Assumptions & Explanations — Expenses

Service Levels

The budget reflects a 1% reduction in base service hours. However, due to the
introduction of regional service to the Santa Ynez Valley, total service hours are
equivalent to prior year figures. Final details for the September service adjustments are
not finalized at this time, thus the budget reflects staff’s recommendations which are
subject to Board approval.

Ba%d on the ant|C| pated Service Levels
changes, service miles FY 2002-03 FY 2003-04 FY 2004-05
H H Revised Proposed
and “derShI p . ae Actual Estimate Budget % Change
Pproj ected to Increase _ _
dightly. This is a result Ridershie
. Total Ridership 7,005,474 7,069,202 7,168,894 1.4%
of the planning
) Service Miles
department S EffOI't.S ) to Total Service Miles 2,419,260 2,350,502 2,402,901 2.2%
reallocate existing _
resources where they are SV Mo
ey X Total Service Hours 180,244 177,810 177,837 0.0%
needed most. Planning
Passengers per Mile 2.9 3.0 3.0 -0.8%
Staff recommended Passengers per Hour 38.9 39.8 40.3 1.4%
increases to specific trips  cosypassenger $2.04 $2.16 $2.16 0.0%
where  headway and cosvHour $79.32 $85.94 $87.15 1.4%
Cost/Mile $5.91 $6.50 $6.45 -0.8%
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standing load issues persisted. This was achieved by reducing service to lines that were
not meeting performance standards.

Wages & Benefits
Wage and lenefits are budgeted

Wage & Fringe Benefit Breakdown
FY 2003-04 FY 2004-05

to decrease by $239,054 from Revised Proposed

fisca year 03-04. Wages will Estimate Budget Change
decrease by $203 320 or 2.8% Wages & Benefits $10,943,342 $10,704,288 -2.2%
while benefits shall decrease by Wages 7,386,968 7,183,648  -2.8%
$35,733 or 1%. The decrease in Fringe Benefits 3,556,373 3,520,640 -1.0%

wages is due to a reduction of _
four staff employee equivalents. Employee Equivelents:

Union wages are projected to ~ S@f 34 30 -11.8%
. by 3.6% The fiaures Union - Drivers 130 130 0.0%
Increase y o _0' g Union - Supervisors 7 7 0.0%
applied to Union wages are Union - Mechanics 15 15 0.0%
simply proj ections as Union - Utility 12 12 0.0%
negotiations for a new collective 198 194 -20%

bargaining agreement with the Teamsters are till in progress.

Workers Compensation

Workers Compensation

FY 2002-03 FY 2003-04 FY 2004-05
Proposed
Actual Revised Estimate Budget
Total Operating Expense $14,297,761 $15,281,735 $15,498,841
Workers Compensation 1,045,492 1,027,101 1,148,294
% of Budget 7.3% 6.7% 7.4%
FY 2004-05
Change vs Revised vs FY 04- Proposed
Breakdown: Actual FY 04-05 Estimate 05 Budget
Services/Insurance $243,413 53.6% $293,790 27.2% $373,794
Payouts $887,476  18.3% $967,367 8.5% $1,049,500
Reserves ($85,397) ($234,056) ($275,000)

Workers compensation costs are projected to exceed 1.1 million in fiscal year 04-05.
These costs will comprise 7.4% of MTD’ stotal operating budget. While the ratio is only
dightly higher than it was in fiscal year 02-03, costs are anticipated to increase by over
$100,000 from that period. A closer look indicates that workers compensation costs
related to services and insurance are budgeted to increase by 53.6% over the two year
period while payouts increase by 18.3%.
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M aterial s/Supplies

Materials/Supplies

FY 2002-03 FY 2003-04 FY 2004-05
Change Change
vs FY 04- Revised vs FY 04- | Proposed
Actual 05 Estimate 05 Budget
Total Expense $14,297,761 $15,281,735 $15,498,841
Materials/Supplies 998,449 -9.1% 944,881 -4.0% 907,467
ianifi | )
Tire Lease $120,111 5.1% $126,264
Bus Parts Issued $604,554 -9.4% $547,803

Costs of materials and supplies are budgeted to decrease by $37,414 or 4% as awhole.
This is attributable to a projected decrease in bus parts issued of $56,751 from fiscal year
03-04 estimates. The purchase of twenty six (26) new clean diesel buses with a one year
warranty has allowed MTD to project a decrease cost of bus parts issued. The majority
of the buses were delivered between March and April of the current year. Therefore, the
warranty period for these buses will extend into the first nine months of fiscal year 2005.
Management intends to allocate the majority of service miles to the new buses to take
advantage of the warranty period. Under an existing tire lease agreement with Goodyear
Tire Company, MTD projects a 5.1% increase in tire lease costs. Contractually, the rate
per tire will increase by 3% but the addition of new fleets results in a wider variety of
tires with varying costs.

Fuel/Electric Bus Power

Fuel/Electric Bus Power

FY 2002-03 FY 2003-04 FY 2004-05
Revised Proposed
Actual Estimate Budget Change

Fuel/Electric Bus Power 677,260 766,411 997,663 30.2%

The cost of diesal fuel has increased dramaticaly in the last few months. In April, the
cost per galon of diesel fuel exceeded $1.70 in comparison to arange of 90 cents to
$1.28 last year between March and June. Predicting the cost of diesel fuel has become
more difficult. However, based on historical trends and forecasts related to “Unleaded
Gasoling” futures? staff is assuming an average cost of $1.50 per galon for fisca year
2005. Thiswill result in an increase of $231,252 over fiscal year 2004 estimates.

It should be noted that MTD’s contract with its fuel supplier terminates June 30, 2004.
MTD is currently partnering with the Metropolitan Transit Authority (MTA) in a co-
operative procurement for a new contract that should result in a more competitive price.

2 price quotes for NYMEX N.Y. Harbor Unleaded Gasoline dated May 12, 2004
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Services
Services
FY 2002-03 FY 2003-04 FY 2004-05
Revised Proposed
Actual Estimate Budget Change
Services 1,267,339 1,267,832 1,388,834 9.5%
FY 2003-04 FY 2003-04 FY 2004-05
Revised Final Proposed
Estimate Budget Budget Change
ianifi )
Public Liability $229,279 $223,627  $293,872 31.4%
Media Ad Placement 20,075 30,000 45,000 50.0%
Route Schedules & Information 70,776 75,200 86,500 15.0%
Tickets, Tokens & Transfers 48,763 65,622 50,787 -22.6%
UTILITIES 201,314 224,064 203,767 -9.1%
Miscellaneous Services 44,709 19,825 64,900 227.4%
Mandated Fees & Permits 101,860 87,500 40,400 -53.8%

Services are budgeted to increase by $121,002 or 9.5% from fiscal year 2004 estimates.
Services include liabilities, promotions, passenger information, utilities, legal fees and
other professional services. Increases in liability related costs are primarily attributable
to rising insurance and administrative costs. Media advertisement placement is budgeted
to increase by $15,000 but over $11,000 is attributable to encumbered contracts. As the
table above indicates, media advertising is estimated to be goproximately $10,000 under
budget in fisca year 03-04. Planned media advertising includes commercials on KSBY
aswell as Univision.

The increase in route and schedule information reflects the need to print additional bus
books as well as new pocket maps. Costs of printing tickets and transfers fluctuate
gignificantly from year-to-year depending on stock levels. Ultilities costs are budgeted to
decrease by 9.1% as aresult of consolidation. Miscellaneous services include six months
of consulting services related to implementation of Planning and Maintenance software.
Mandated fees were inflated in fiscal year 03-04 to compensate for a one-time $70,000
fee for the underground storage tank at the Overpass facility. Fiscal year 04-05 includes
costs related to groundwater testing and required annual underground storage tank fees.

ADA Paratransit Subsidy

Services

FY 2002-03 FY 2003-04 FY 2004-05
Revised Proposed
Actual Estimate Budget Change

ADA 219,300 332,168 352,295 6.1%

18



Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget

ADA Paratransit services are contracted to Easy Lift. Fiscal year 04-05 reflects an
increase of 6.1% in budgeted costs. It should be noted that fiscal year 04-05 will reflect
12 months of expanded Easy Lift service to Carpinteria, whereas the prior year included
only 10 months. MTD’sannual costs are projected to increase by 60.6% from fiscal year

02-03 figures. Those costs also reflect the fact that Easy Lift is dealing with the same
type of cost pressuresas MTD.
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Division Budgets

The “Assumptions & Explanations — Expenses’ section of this document discussed
budgeted operating expenses for fisca year 04-05 from the executive level perspective.
The “Division Budgets’ section reflects the same figures but from an operational
perspective. This section is intended to provide the reader with a basic idea of how MTD
is structured from a functional point of view.

Route Operations

PROPOSED FINAL
BUDGET BUDGET PROPOSED ||[ESTIMATED| VAR
FY 04/05 FY 03/04 CHANGES FY 0304 | (%)
ROUTE OPERATIONS
Drivers $6,402,321 $6,050,826 $351,494 $6,143,923 4%
Dispatch & Supervision 385,952 367,759 18,193 357,932 8%
Hiring & Training 164,551 118,700 45,851 113,313 45%
Risk & Safety 1,594,750 1,247,933 346,817 1,451,543 10%
Transportation Subsidies 352,295 332,170 20,125 332,168 6%
Subtotal $8,899,868 $8,117,388 $782,481 $8,398,880 6%

The route operations division consists solely of the operations department. Functional
responsibilities are divided into human resources and risk management as well as
operations. All costs relating to operations including drivers, hiring and training and
supervision are included. Additionally, costs associated with ADA paratransit service

and liabilities are also incorporated.

Vehicle Maintenance

VEHICLE MAINTENANCE
Mechanics
Cleaners & Fuelers
Supervision
Vehicle Consumables
Bus Parts & Supplies
Vendor Services
Risk & Safety

Subtotal

Division costs are projected to increase by
$500,988 or 6% from prior year estimates. Workers compensation costs account for
$143,207 of the increase while projected driver wages and benefits account for $258,398.

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGES FY 03/04
$982,473 $957,060 $25,413 $892,226
498,178 480,667 17,511 463,169
297,926 261,725 36,201 246,335
1,136,927 818,540 318,387 896,945
619,603 774,827 (155,224) 665,926
39,000 26,000 13,000 26,191
153,190 107,904 45,286 102,580
$3,727,298 $3,426,723 $300,575 $3,293,372

Vehicle maintenance consists solely of the maintenance department.

responsibilities are divided into maintenance and materials management.
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attributable to mechanics, utility personnel, shop supervision, consumables, parts and
repairs are all included. Budgeted costs are projected to increase by $433,926 or 13.1%.
Fuel and lubricants account for $230,525 of the increase while wages and benefits
account for the majority of the remaining increase. This isnot an increase in staff levels,
but rather areallocation of two full-time staff employee equivalents as well as typical
wage and benefit increases. Diesdl fuel costs are projected to increase substantially in the
upcoming year while parts are budgeted to decrease due to warranty agreements.

Passenger Accommodations

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED | VAR
FY 04/05 FY 03/04 CHANGES FY 03/04 (%)
PASSENGER ACCOMMODATIONS
Passenger Facilities $450,160 $445,185 $4,975 $442,020 2%
Transit Development 244,964 284,569 (39,605) 290,182 -16%
Promotion & Information 422,944 394,834 28,111 354,143 19%
Fare Revenue Collection 196,998 211,757 (14,760) 190,478 3%
Qubtotal $1,315,066 $1,336,345 ($21,279) $1,276,822 3%

The passenger accommodations division consists of the planning, marketing and
passenger facility departments. Functional responsibilities are divided into transit
planning, transit oriented development, transit marketing, community relations, passenger
facilities, and fare revenue collection. It should be noted that the fare revenue collection

activity is overseen by the finance department.

General Overhead

Budgeted costs for passenger
accommodation are projected to increase by $38,244 or 3%.

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED| VAR
FY 04/05 FY 03/04 CHANGES FY 03/04 (%)
GENERAL OVERHEAD
Finance $358,929 $559,712 ($200,783) $556,235 -35%
Personnel 37,427 36,823 604 36,383 3%
Utilities & Communication 203,767 224,064 (20,297) 201,314 1%
Operating Fecilities 187,728 204,054 (16,327) 185,358 1%
District Administration 768,758 1,188,650 (419,892) 1,333,371 -42%
Subtotal $1,556,609 $2,213,304 ($656,695) $2,312,661 -33%

The general overhead division consists of the finance and district administration
departments.  Functional responsibilities are divided into finance, procurement,
compliance, personnel, operating facilities, information tchnology and administration.
Operating facility duties are overseen by the materials management department while
personnel functions are supervised by the operations department. Budgeted costs are
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projected to decrease by $756,052. This is due in large part to a decrease of $538,476 in
wages and benefits in the district administration department. Wages and benefits of the
finance department are budgeted to decrease by $197,306. The decrease in finance
reflects a reduction of one full-time position and the eallocation of two maintenance
employees.
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Capital Budget

Managing the replacement of assets has always been one of the most daunting tasks faced
by executive management. As an independent transit operator with TDA as the primary
source of funding, it is very difficult for MTD to set aside capital reserves. Historically,
approximately 50% of all capital expenditures have been paid for with local funds.

Currently, after all local revenues are exhausted it is necessary to apply the majority of
TDA funds to daily operations. Reliance on TDA to meet operating expenses will
increase. Thus the amount of TDA available for future capital expenditures will
decrease; MTD’s need to depend on other agencies (for assistance with capital
acquisitions) will rise.  The City of Santa Barbara (City), in the past few years, has
assisted with the acquisition of shuttles for services within their jurisdiction. Ideadlly,
federa funds will be awarded for future shuttle acquisitions minimizing the City’s
contribution.

With the exception of TDA funds, the Federa Transit Administration (FTA) is the
greatest contributor of capital funding. MTD has been the recipient of 5309 discretionary
federal funds for projects such as the Consolidated Operating Facility and Hybrid Buses.
Likewise, the Santa Barbara County Association of Governments, the local Metropolitan
Planning Organization, has awarded Congestion Mitigation and Air Quality funds for bus
purchases. Federal capital assistance typicaly covers 80 — 88.5% of the total project
costs. For example, MTD recently purchased fifteen (15) 40" clean diesel buses for a
total project cost of approximately $4,500,000. MTD was awarded $3,600,000 in CMAQ
funds for the project leaving a local share of $900,000.

State Transit Assistance — STA (TDA) is the only regular funding source dedicated solely
to capital acquisitions. The “Financial Forecast” on page 26 projects arange of $450,000
to $508,000 in STA funds over the next 6 years. Since the amount of STA funding is
typically inadequate to cover the local share of capita costs, MTD must alocate
sufficient Local Transportation Funds — LTF (TDA), while also balancing the operating
budget.

The table below provides a historical comparison between capital assets and accumul ated
depreciation. With depreciation of $1.4 million per year and current operating and
capital reserves of $3 million decreasing by 57% by fiscal year 09-10, the challenge of
paying for future capital acquisitionsis clear.

Capital Assets & Depreciation

Fiscal Year
1999 2000 2001 2002 2003

Total Capital Assets:
Production Equipment $19,840,609 $20,547,291 $24,438,315 $25,232,990 $25,536,923
Non-Production Equipmen 1,338,318 1,462,783 1,640,321 1,938,930 2,037,758
$21,178,927 $22,010,074 $26,078,636 $27,171,920 $27,574,681
Accumulated Depreciation:
Production Equipment $9,751,313 $10,969,087 $12,150,773 $13,767,060 $15,162,410
Non-Production Equipmen___1,052,210 1,170,680 1,018,981 1,153,519 1,269,315
$10,803,523 $12,139,767 $13,169,754 $14,920,579 $16,431,725

Change in Depreciation: $1,336,244 $1,029,987 $1,750,825 $1,511,146
Average Annual Increase: $1,407,051
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Capital Budget Schedule

Capital Projects

PROPOSED FINAL
BUDGET BUDGET ESTIMATED
FY 04/05 FY 03/04 FY 03/04

CAPITAL REVENUE

Sales Tax Revenue (TDA) $882,705  $851,660  $791,056
Other Capital Assistance 0 0 0
State Transit Assistance (TDA) 449,080 414,000 436,000
Federal Capital Assistance 1,903,000 3,951,000 3,951,000
Total Capital Revenue $3,234,785 $5,216,660 $5,178,056
CAPITAL PROJECTS
Buses $2,727,956 $4,650,000 $4,650,000
Bus Rehab 303,822 178,000 178,000
Fixed Facilities 125,000 875,000 875,000
Calle Real Development 100,000 72,000 72,000
Radios & Fareboxes 0 186,619 186,619
Service Vehicles 150,000 0 0
Bus Stops 25,000 50,000 50,000
Shop Equipment 40,000 46,000 46,000
Management Info Systems 327,016 635,000 341,681
Office Furniture & Equipment 10,000 10,000 10,000
Total Capital Projects $3,808,794 $6,702,619 $6,409,300
Net (Surplus/Loss) ($574,009) ($1,485,959) ($1,231,244)

Capital project costs are budgeted to exceed revenues by $74,009 in fisca year 04-05
which will be funded with TDA reserves. The mgjority of costs relate to the acquisition
of buses. Over $2.1 million will be spent for the purchase of five (5) over-the-road
coaches for regional service to the Santa Ynez Valey. The costs are offset by $1.9
million in federal funds leaving a local share of approximately $200,000. An additional
$570,000 will be spent related to a capital lease for eleven (11) 29' clean diesel buses.
TDA funds will be applied towards the lease payments. Management information system
costs are encumbered from last year’'s budget. Bus rehabilitation costs represent engine,
transmission and in-frame replacements. Budgeted service vehicle costs of $150,000
reflect the need for a replacement tow-truck. The existing vehicle (over 20 years old) can
no longer handle the work load. Private tow-truck operators were used at times during
the prior fiscal year. Fixed facilities and Calle Real development consist of projected
Overpass site remediation and professional service costs. Shop Equipment includes the
acquisition of a new brake lathe and the replacement of a set of Sefac lifts. Budgeted bus
stop costs represent routine replacement of bus benches, trash receptacles and the
continuation of the State/Hollister project.
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Financial Forecast
OPERATING & CAPITAL BUDGET

Financial Forecast

DRAFT
BUDGET PROJECTED | | PROJECTED | | PROJECTED ||| PROJECTED || PROJECTED
FY 04/05 EROWTJ FY 05/06 FY 06/07 FY 07/08 FY 08/09 FY 09/10
OPERATING REVENUE
Passenger Fares $6,185,386 1.50% $6,278,167 $6,372,339 $6,467,924 $6,564,943 $6,663,417
Federal Operating Assistance 2,770,250 0.50% 2,784,102 2,798,022 2,812,012 2,826,072 2,840,203
Property Tax Revenue 627,070 4.00% 652,153 678,239 705,368 733,583 762,927
Local Operating Assistance 312,712 3.00% 322,093 331,756 341,709 351,960 362,519
Non-Transportation Income 334,454 1.00% 337,799 341,177 344,588 348,034 351,515
Sales Tax Revenue (TDA) 5,268,969 2.50% 5,639,493 5,972,688 6,317,445 6,674,126 7,043,100
Total Operating Revenue $15,498,841 $16,013,806 $16,494.220 _ $16,989,047 _$17,498,719 _ $18,023,680
OPERATING EXPENSE
Route Operations $8,899,868 3.00% $9,166,864 $9,441,870 $9,725,127  $10,016,880  $10,317,387
Vehicle Maintenance 3,727,298 3.00% 3,889,117 4,005,790 4,125,964 4,249,743 4,377,235
Passenger Accommodations 1,315,066 3.00% 1,354,518 1,395,153 1,437,008 1,480,118 1,524,522
Genera Overhead 1,556,609 3.00% 1,603,308 1,651,407 1,700,949 1,751,977 1,804,537
Total Operating Expense $15,498,841 $16,013,806 $16,494,220 _$16,989,047 _$17,498,719 _ $18,023,680
CAPITAL REVENUE
Sales Tax Revenue (TDA) $882,705 $665,973 $490,415 $307,235 $116,171 ($83,046)
Other Capital Assistance 0 0 0 0 0 0
State Transit Assistance (TDA) 449,080 2.50% 460,307 471,815 483,610 495,700 508,093
Federal Capital Assistance 1,903,000 3,884,922 1,767,630 0 0 0
Total Capital Revenue $3,234,785 $5,011,201 $2,729,860 $790,845 $611,872 $425,047
CAPITAL PROJECTS
Buses 2,727,956 5,337,680 2,567,322 570,000 427,500 0
Bus Rehab 303,822 240,000 252,000 264,600 277,830 291,722
Fixed Facilities 125,000 275,000 50,000 25,000 25,000 25,000
Calle Real Development 100,000 100,000 0 0 0 0
Fareboxes & Radios 0 15,000 10,000 10,000 10,000 10,000
Service Vehicles 150,000 0 0 0 200,000 0
Bus Stops 25,000 25,000 20,000 20,000 20,000 20,000
Shop Equipment 40,000 30,000 30,000 30,000 30,000 30,000
Management Info Systems 327,016 35,000 10,000 10,000 10,000 10,000
Office Furniture & Equipment 10,000 10,000 10,000 10,000 10,000 10,000
Total Capital Projects $3,808,794 $6,067,680 $2,949,322 $939,600 $1,010,330 $396,722
TOTAL OPERATING & CAPITAL _$19,307,635 $22,081,486 $19443542 _$17,928,647 _$18509,049 _ $18420,402
Net (Surplus/Loss) ($574,009) (%1,056,479) ($219,462) ($148,755) ($398,458) $28,326
Deferred Credits 3,712,742 3,138,733 2,082,254 1.862,792 1,714,037 1315578
Balance $3,138,733 $2,082,254 $1,862,792 $1,714,037 $1,315,578 $1,343,904
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Fiscal Resources & Analysis

As discussed earlier, there are three mgor sources of operating funds i.e. Passenger
Fares, Transportation Development Act (TDA) and federal Operating Assistance. The
rate at which these revenues increase offset by the growth in operating costs determine
the level of service that can be provided. As a result of decreased subsidies and rising
costs MTD opted to adjust its fare structure in fiscal year 03-04 to increase passenger fare
revenue. This was the first fare structure change in over six years. Below is a table that
forecasts the use of TDA subsidy and projects the level of reservesinto fiscal year 2010.

Current Forecast
FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
Operations
Other Revenue $10,229,872  $10,374,313 $10,521,533 $10,671,602 $10,824,593 $10,980,580
Local Transportation Fund - (TDA 5,268,969 5,639,493 5,972,688 6,317,445 6,674,126 7,043,100
Total Operating Revenue 15,498,841 16,013,806 16,494,220 16,989,047 17,498,719 18,023,680

Capital
Local Transportation Fund - (TDA $882,705 $665,973 $490,415 $307,235 $116,171 ($83,046)
State Transit Assistance (TDA) 449,080 460,307 471,815 483,610 495,700 508,093
Total TDA applied to Capital:  $1,331,785 $1,126,280 $962,230 $790,845 $611,872 $425,047
% of TDA applied to Operations: 79.8% 83.4% 86.1% 88.9% 91.6% 94.3%
% of TDA available for Capital: 20.2% 16.6% 13.9% 11.1% 8.4% 5.7%
Reserves
Net (Surplus/Loss) ($574,009) ($1,056,479)  ($219,462)  ($148,755)  ($398,458) $28,326
Deferred Credits 3,712,742 3,138,733 2,082,254 1,862,792 1,714,037 1315578
Balance $3,138,733 $2,082,254  $1,862,792 $1,714,037 $1,315,578  $1,343,904

The table indicates that the rate at which TDA funds are applied to operations will
increase from 79.8% to H4.3% in the next six years. Reserveswill decrease by 57.2%
during the same period. The forecast assumes 3% annua growth in operating
expenditures. Whileit is apparent that MTD will have difficulty in setting aside funds for
capital reserves it is also clear that operating cash flow will be severely affected.
However, t should be pointed out that had if action had not taken place to increase
revenues the forecast would have been much more severe. Below is a table of what
today’ s forecast would have looked like had no action been taken.

Without FY 03-04 Fare Structure Changes
FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
Operations
Other Revenue $9,759,877  $9,897,268 $10,037,332 $10,180,139 $10,325,757 $10,474,262
Local Transportation Fund - (TD# 5,738,964 6,116,538 6,456,888 6,808,909 7,172,961 7,549,418
Total Operating Revenue 15,498,841 16,013,806 16,494,220 16,989,047 17,498,719 18,023,680

Capital

Local Transportation Fund - (TD# $412,710 $188,928 $6,214 ($184,228) ($382,664) ($589,364)
State Transit Assistance (TDA) 449,080 460,307 471,815 483,610 495,700 508,093
Total TDA applied to Capital: $861,790 $649,235 $478,029 $299,382 $113,036 ($81,271)
% of TDA applied to Operations: 86.9% 90.4% 93.1% 95.8% 98.4% 101.1%
% of TDA available for Capital: 13.1% 9.6% 6.9% 4.2% 1.6% -1.1%
Reserves
Net (Surplus/Loss) ($1,044,004) ($1,533,523)  ($703,663)  ($640,218)  ($897,294)  ($477,992)
Deferred Credits 3,289,992 2,245,988 712,464 8,801 (631,417)  (1,528,711)
Balance $2,245,988 $712,464 $8,801 ($631,417) ($1,528,711) ($2,006,703)
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Financial Stability

MTD’sfinancial circumstance is consistent with that of other local governments. MTD’s
dependency on sales tax revenue which is distributed based on the percentage of the
County population served is being stretched. As this subsidy has not grown at a rate
consistent with costs the need to reallocate existing resources efficiently is critical. By
analyzing MTD’s finances and taking into account current and future needs the following
issues become clear:

. TDA subsidy is being stretched to cover existing service levels. In doing
so, fewer subsidies are available for capital acquisitions.

. Reserves are inadequate to cover future capital needs. The local share of
projected bus and shuttle acquisitions is unfunded. Typicaly TDA
receipts would be used to cover these costs. However, as the forecast
indicates, MTD will be applying a greater percentage of TDA to
operations. Appendix 1X, “Capital Replacement — Buses & Shuttles’
forecasts the cost of replacing vehicles through 2021. The forecast
indicates that to cover projected bus and shuttle replacement, MTD should
set aside approximately $1,300,000 each year starting fiscal year 2007.

. The need to generate sufficient capital funding from existing sources will
place pressure on operational activities.

. Decreased cash reserves will negatively impact operating cash flow
requirements.

Financial Needs Assessment

Action taken by MTD’s Board of Directors in fiscal year 03-04 to address the structural
imbalance between operating revenue and expenses has helped offset what could have
been extreme service level adjustments. However, the forecast clearly makes the case
that MTD will have to take action to control costs. If MTD manages to hold annual cost
growth to 3% and revenue projections are achieved, other steps will be required to
increase operating and capital reserves to adequate levels.

It is recommended that MTD begin the second step of a five step process to achieve
financia stability. The steps are as follows:

Steps.
1 Adjust Fare Structure
2 Cost Containment
3 Create Capital Reserve
4 Create Operationa Reserve
5 Generate Additional Operating Revenue
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Step one was addressed in fiscal year 03-04 when the Board adjusted the existing fare
structure policy. The second step is ongoing; the recommended budget reflects a 14%
increase in total operating costs from prior year estimates. MTD will maximize the
benefits of the consolidated facility to decrease costs. Additionally, new buses, which are
currently under warranty, will be used extensively in the next year to help decrease the
cost of bus parts.

Over 76.5% of operating costs relate to workers compensation and wages and benefits.
Workers compensation costs increased in spite of a decrease in the number of claims.
MTD has adhered to an unofficial hiring freeze over the past year and employee
equivalents of staff positions have fallen. It is till unclear if current employee levels will
be sufficient to operate the District in the long-term

Creating a capital reserve that protects the principal balance while generating sufficient
interest income to pay for current and future capital needs is a high priority. While it
would be tempting to allocate new unrestricted funds to operations, consideration should
be given to the fact that doing so would result in only a short term gain that could not be
sustained. However, by addressing the capital reserve issue a greater percentage of
existing subsidies can be applied towards operations. Simply put, by setting aside funds
that generate enough income to pay for capital acquisitions operational activities are
directly impacted.

An Ad- hoc Financial Stability committee has formed to try and develop a plan to achieve
steps three through five. Steps four through five are without a doubt the most difficult as
they require a new sustainable source of operating revenue. The source must be
dedicated to public transit in the south coast.
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Appendices
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Route Operations Budget Detail

ROUTE OPERATIONSBUDGET
FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
DRIVERS
Scheduled $4,106,975 $3,808,084 $298,891 $3,942,936
Scheduled Overtime 73,937 104,675 (30,738) 99,740
Unscheduled Pay 59,781 67,796 (8,015) 78,263
FICA 369,725 344,918 24,806 355,402
Pension 587,783 566,822 20,961 556,239
Hedlth 514,519 540,069 (25,550) 497,791
Sick Pay 101,230 86,217 15,013 80,192
Vacation Pay 347,737 324,237 23,501 316,692
Holiday Pay 188,350 163,425 24,925 168,963
Other Paid Leave 13,273 14,423 (1,150) 11,514
Unemployment Insurance 21,010 9,600 11,410 25,952
Uniforms 18,000 20,560 (2,560) 10,240
Drivers SQubtotal $6,402,321 $6,050,826 $351,494 $6,143,923
DISPATCH & SUPERVISION
Supervisors $143,946 $139,753 $4,193 $126,158
Staff 113,738 89,877 23,861 106,179
FICA 22,763 21,587 1,177 19,441
Pension 28,512 26,273 2,239 22,717
Hedlth 34,670 35,889 (1,219) 36,602
Sick Pay 2,522 9,413 (6,892) 13,947
Vacation Pay 28,115 28,856 (742) 22,685
Holiday Pay 9,819 14,359 (4,540) 8,478
Other Paid Leave 982 1,436 (454) 364
Unemployment Insurance 886 315 571 1,362
Dispatch & Supervision Subtotal $385,952 $367,759 $18,193 $357,932
HIRING & TRAINING
Staff $60,900 $0 $60,900 $0
Student Drivers 7,718 9,648 (1,930) 709
Existing Drivers/Supers 35,860 66,867 (31,008) 79,733
FICA 8,805 5,853 2,951 5,530
Pension 2,995 2,908 87 0
Hedlth 8,771 7,663 1,108 393
Sick Pay 468 0 468 0
Vacation Pay 5,856 0 5,856 0
Holiday Pay 3,904 0 3,904 0
Other Paid Leave 390 0 390 0
Unemployment Insurance 161 0 161 0
Medica Exams & License Fees 20,130 18,180 1,950 21,433
Employment Advertising 5,792 4,780 1,012 3,159
Training, Travel & Mestings 2,800 2,800 0 2,356
Hiring & Training Subtotal $164,551 $118,700 $45,851 $113,313
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ROUTE OPERATIONS BUDGET

RIK & SAFETY
Wages & Benefits
Staff
Supervisors
Driver Accident Pay
FICA
Pension
Hedlth
Sick Pay
Vacation Pay
Holiday Pay
Other Paid Leave
Unemployment Insurance
Wages & Benefits Subtotal

Public Liability
Professiona Services
Insurance
Current Year Incident Payouts
Current Year Incident Reserves
Prior Y ears Incident Payouts
Change in Prior Y ears Reserves
Public Liability Subtotal

Workers Compensation
Professiona Services
Insurance
Current Year Incident Payouts
Current Year Incident Reserves
Prior Y ears Incident Payouts
Change in Prior Y ears Reserves
Miscellaneous Risk & Safety

Workers Compensation Subtotal

Risk & Safety Subtotal

TRANSPORTATION SUBSIDIES
Diad-a-Ride (Easy Lift)

Transportation Subsidies Subtotal

TOTAL ROUTE OPERATIONS

FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED| [ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
$72,925 $57,685 $15,241 $63,657
143,442 139,264 4,178 150,637
1,521 916 606 1,167
18,297 16,884 1,413 17,862
18,318 16,691 1,628 15,967
20,831 19,687 1,145 22,112
1,519 2,181 (662) 1,257
14,505 11,666 2,839 15,656
5,734 9,098 (3,364) 5,705
573 910 (336) 495
483 280 203 429
$298,149 $275,260 $22,889 $294,944
$81,501 $61,500 $20,001 $51,946
173,371 142,127 31,243 139,889
25,000 20,000 5,000 20,000
10,000 25,000 (15,000) 616
5,000 40,000 (35,000) 16,831
(1,000) (65,000) 64,000 ®)
$293,872 $223,627 $70,244 $229,279
$252,985 $231,610 $21,375 $195,959
102,119 52,510 49,609 68,110
55,000 25,000 30,000 53,352
135,000 134,000 1,000 131,344
650,000 600,000 50,000 639,022
(200,000) (300,000) 100,000 (163,266)
7,625 5,925 1,700 2,800
$1,002,729 $749,045 $253,684 $927,320
$1,594,750 $1,247,933 $346,817 $1,451,543
$352,295 $332,170 $20,125 $332,168
$352,295 $332,170 $20,125 $332,168
$8,899,868 $8,117,388 $782,481 $8,398,880
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Vehicle Maintenance Budget Detail

VEHICLE MAINTENANCE BUDGET
FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
MECHANICS
Mechanics $674,625 $658,167 $16,457 $607,452
Mechanics-OT 3,382 3,298 84 2,668
FICA 57,592 56,173 1,419 52,770
Pension 74,733 72,556 2,177 67,691
Hesdlth 70,248 68,202 2,046 54,406
Sick Pay 12,852 12,531 321 21,033
Vacation Pay 40,016 38,850 1,166 37,533
Holiday Pay 27,056 26,381 675 24,867
Other Paid Leave 2,706 2,638 68 1,202
Unemployment Insurance 2,415 1,050 1,365 3,413
Uniforms 4,850 5,214 (364) 7,191
Tool Allowance 12,000 12,000 0 12,000
Mechanics Subtotal $982,473 $957,060 $25,413 $892,226
CLEANERS & FUELERS
Service Workers $319,610 $308,499 $11,111 $290,637
FICA 26,358 25,435 922 24,371
Pension 55,601 53,981 1,619 45,156
Hesdlth 56,198 54,562 1,637 61,512
Sick Pay 3,797 3,657 140 3,695
Vacation Pay 13,624 13,117 507 14,383
Holiday Pay 13,181 12,723 458 12,224
Other Paid Leave 580 556 24 669
Unemployment Insurance 1,960 868 1,092 2,279
Uniforms 3,276 3,276 0 3,170
Medical Exams & License Fees 3,993 3,993 0 5,072
Cleaners & Fuelers Subtotal $498,178 $480,667 $17,511 $463,169
SUPERVISON
Staff $198,503 $165,386 $33,117 $146,202
FICA 16,482 15,111 1,372 14,568
Pension 21,545 19,752 1,793 17,000
Hedlth 39,122 28,228 10,894 25,019
Sick Pay 1,308 4,220 (2,912 19,598
Vacation Pay 8,452 17,923 (9,471) 14,977
Holiday Pay 6,538 9,087 (2,548) 7,440
Other Paid Leave 654 909 (255) 718
Unemployment Insurance 322 210 112 681
Training, Travel & Meetings 5,000 900 4,100 131

Supervision Subtotal $297,926 $261,725 $36,201 $246,335
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VEHICLE MAINTENANCE BUDGET
FISCAL YEAR 2004/2005

VEHICLE CONSUMABLES
Fuel & Lubricants
Electric Vehicle Power
TireLease
TireMounting

Vehicle Consumables Subtotal

VEHICLE PARTS & SUPPLIES
Bus Parts | ssued
Shop Supplies
Bus Servicing Supplies
Hazmat Disposal & Compliance
Vehicle Part & Supplies Subtotal

VENDOR BUS REPAIRS
Vandalism Repairs
Accident Damage Repairs
Accident Claim Collections
Other Vendor Repairs

Vendor Bus Repairs Subtotal

RISK & SAFETY
Workers Comp Services
Workers Comp Insurance
Current Year Incident Payouts
Current Y ear Incident Reserves
Prior Y ears Incident Payouts
Change in Prior Y ears Reserves

Risk & Safety Subtotal

TOTAL VEHICLE MAINTENANCE

PROPOSED FINAL

BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
$928,063 $639,003 $289,060 $697,538
69,600 64,000 $5,600 68,873
126,264 103,239 $23,025 120,111
13,000 12,297 $703 10,423
$1,136,927 $318,540 $318,387 $896,945
$547,803 $700,000 ($152,197) $604,554
55,000 62,107 (7,107) 48,552
10,000 8,000 2,000 6,513
6,800 4,720 2,080 6,307
$619,603 $774,827 ($155,224) $665,926
$15,000 $5,000 $10,000 $2,668
6,000 5,000 1,000 5,732
(2,000) (2,000) 0 (1,192)
20,000 18,000 2,000 18,983
$39,000 $26,000 $13,000 $26,191
$13,315 $12,190 $1,125 $26,137
5,375 2,764 2,611 3,585
2,750 1,250 1,500 226
6,750 6,700 50 9,333
200,000 100,000 100,000 134,089
(75,000) (15,000) (60,000) (70,790)
$153,190 $107,904 $45,286 $102,580
$3,727,298 $3,426,723 $300,575 $3,293,372
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Passenger Accommodations Budget Detail
PASSENGER ACCOMMODATIONS BUDGET

PASSENGERFACILITIES

Wages & Benefits

Supervisors

TC Advisors

Staff

FICA

Pension

Hedlth

Sick Pay

Vacation Pay

Holiday Pay

Other Paid Leave

Unemployment Insurance
Wages & Benefits Subtotal

Buildings & Grounds
TC Contract Maintenance
TC Repairs/Supplies
Bus Stop Contract Maintenance
Bus Stop Repairs/Supplies
TC Property Insurance
Buildings & Grounds Subtotal

Passenger Facilities Subtotal

TRANSIT DEVELOPMENT
Staff
FICA
Pension
Health
Sick Pay
Vacation Pay
Holiday Pay
Other Paid Leave
Unemployment | nsurance
Training, Travel & Meetings
Planning Services & Supplies
Transit Development Subtotal

FISCAL YEAR 2004/2005

PROPOSED FINAL

BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
$100,762 $97,827 $2,935 $95,886
92,901 87,266 5,635 91,213
80,629 78,998 1,632 79,222
23,438 22,615 823 22,330
22716 22,243 473 20,539
36,142 37,193 (1,050) 40,765
4,033 3,086 47 4,230
18,622 18,275 347 16,358
8,905 8,727 179 8,802
1,566 1,549 18 241
1,288 560 728 1,442
$391,003 $379,238 $11,765 $381,028
$38,208 $38,884 ($676) $37,676
4,800 6,250 (1,450) 4,622

0 3,935 (3,935) 4,963

14,360 15,000 (640) 11,672
1,789 1,878 (89) 2,059
$59,157 $65,946 ($6,790) $60,992
$450,160 $445,185 $4,975 $442,020
$156,800 $171,045 ($14,245) $184,524
13,243 15,248 (2,005) 16,183
17,311 19,932 (2,621) 16,618
27,418 29,790 (2,372) 28,017
986 1,906 (920) 1,292
9,901 15,885 (5,984) 15,604
4,930 9,530 (4,601) 6,972
493 953 (460) 1,692

483 280 203 644
3,000 0 3,000 0
10,400 20,000 (9,600) 18,635
$244,964 $284,569 ($39,605) $290,182
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PASSENGER ACCOMMODATIONS BUDGET

PROMOTION & INFORMATION
Wages & Benefits

Staff

FICA

Pension

Hedlth

Sick Pay

Vacation Pay

Holiday Pay

Other Paid Leave

Unemployment Insurance
Wages & Benefits Subtotal
Outside Services

Media Ad Placement

Brochures & Publications

Market Research

Promotiona Giveaways

Bus/Shuttle Decorations

Other Promotions

Route Schedules & Information

Training, Travel & Meetings
Outside Services Subtotal
Promotion & Information Subtotal

FARE REVENUE COLLECTION
Wages & Benefits

Security Officer

FICA

Pension

Hedlth

Sick Pay

Vacation Pay

Holiday Pay

Other Paid Leave

Unemployment Insurance
Wages & Benefits Subtotal
Outside Services

Fare Processing

Farebox Parts & Repairs

Tickets, Tokens & Transfers
Outside Services Subtotal
Fare Revenue Collection Subtotal

TOTAL PSNGR ACCOMMODATIO!

FISCAL YEAR 2004/2005

PROPOSED FINAL

BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
$178,089 $174,912 $3,176 $176,142
15,009 14,742 268 15,066
19,620 19,270 350 11,999
27,632 28,212 (580) 26,032
2,264 2,223 40 2218
7,546 7,412 135 7,020
7,546 7,412 135 7,398
755 741 13 2,679

483 210 273 644
$258,944 $255,134 $3,811 $249,199
45,000 30,000 15,000 20,075
7,000 7,000 0 5,355

0 0 0 0

0 0 0 0

15,000 20,000 (5,000) 4,161
7,500 7,500 0 4577
86,500 75,200 11,300 70,776
3,000 0 3,000 0
$164,000 $139,700 $24,300 $104,944
$422,944 $394,834 $28,111 $354,143
$45,181 $43,598 $1,583 $44,345
3,960 3,831 129 4,026
4,804 4,647 157 4,776
8,771 9,108 (337) 8,340

346 341 5 0

4,328 4,263 65 6,273
1,731 1,705 26 1,672

173 171 3 0

161 70 91 215
$69,456 $67,733 $1,722 $69,647
$58,755 $56,402 $2,353 $55,207
18,000 22,000 (4,000) 16,772
50,787 65,622 (14,835) 48,763
$127,542 $144,024 ($16,482) $120,832
$196,998 $211,757 ($14,760) $190,478
$1,315066  _$1,336,345 ($21,279)  $1,276,822
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General Overhead Budget Detail
GENERAL OVERHEAD BUDGET
FISCAL YEAR 2004/2005

PROPOSED FINAL
BUDGET BUDGET PROPOSED ESTIMATED
FY 04/05 FY 03/04 CHANGE FY 03/04
FINANCE
Staff $213,715 $339,958 ($126,243) $337,807
FICA 18,041 29,434 (11,393) 29,932
Pension 23,582 38,476 (14,893) 38,478
Health 44,837 66,558 (21,720) 61,182
Sick Pay 3,901 5,938 (2,038) 6,854
Vacation Pay 13,256 22,698 (9,442) 26,772
Holiday Pay 4,503 14,692 (10,189) 14,327
Other Paid Leave 450 1,469 (1,019) 3,387
Unemployment Insurance 644 490 154 1,495
Financia Audit Services 36,000 40,000 (4,000) 36,000
Finance Subtotal $358,929 $559,712 ($200,783) $556,235
PERSONNEL
Staff $24,338 $22,426 $1,912 $22,418
FICA 2,128 2,081 vivg 2,100
Pension 2,782 2,720 61 3,435
Health 4,621 4,784 (163) 4,400
Sick Pay 211 415 (205) %
Vacation Pay 2,108 2,077 31 2,077
Holiday Pay 1,054 2,077 (1,023) 1,147
Other Paid Leave 105 208 (102) 495
Unemployment Insurance 81 35 46 215
Personnel Subtotal $37,427 $36,823 $604 $36,383
UTILITIES
Telephone & Data Communicatio $66,408 $72,727 ($6,319) $66,914
Power, Water & Refuse 120,564 134,542 (13,978) 117,914
Two-Way Radios 16,795 16,795 0 16,487
Utilities Subtotal $203,767 $224,064 ($20,297) $201,314
OPERATING FACILITIES
Wages & Benefits
Staff $33,856 $32,166 $1,689 $35,282
FICA 2,837 2,698 140 2,865
Pension 3,709 3,526 183 (364)
Health 4,686 4,999 (313) 4,594
Sick Pay 281 269 12 513
Vacation Pay 1,405 1,346 59 0
Holiday Pay 1,405 1,346 59 1,385
Other Paid Leave 141 135 6 0
Unemployment Insurance 161 70 a1 215
Uniforms 0 0 0 0
Wages & Benefits Subtotal $48,481 $46,555 $1,926 $44,491

VII




Santa Barbara Metropolitan Transit District Proposed FY 2004-05 Budget
GENERAL OVERHEAD BUDGET

OPERATING FACILITIES (cont'd)
Service Vehicles

Parts & Repairs

Fuel
Service Vehicles Subtotal

Buildings & Grounds
Contract Maintenance
B& G Repairg/Supplies
Temporary Facility Costs
Property Insurance

Buildings & Grounds Subtotal

Operating Facilities Subtotal

DISTRICT ADMINISTRATION
Wages & Benefits

Staff

FICA

Pension

Hedlth

Sick Pay

Vacation Pay

Holiday Pay

Other Paid Leave

Unemployment Insurance
Wages & Benefits Subtotal
Administrative Services

Directors Fees

Public Officials Insurance

Legal Counsdl

Pension Administration

Office Equipment Maintenance

Miscellaneous Services

Office & Computer Supplies

Dues & Subscriptions

Conferences, Mestings & Training

Employee Relations

Retiree Health Insurance

Mandated Fees & Permits

Bus Ad Revenue Program

Miscellaneous
Administrative Services Subtotal
District Administration Subtotal

TOTAL GENERAL OVERHEAD

FISCAL YEAR 2004/2005

PROPOSED FINAL

BUDGET BUDGET PROPOSED ESTIMATED

FY 04/05 FY 03/04 CHANGE FY 03/04
$21,740 $16,000 $5,740 $24,235
21,000 24,600 (3,600) 21,613
$42,740 $40,600 $2,140 $45,848
$47,210 $55,000 ($7,790) $48,754
33,200 45,000 (11,800) 27,731
0 0 0 0
16,007 16,899 (803) 18,534
$96,507 $116,899 ($20,392) $95,019
$187,728 $204,054 ($16,327) $185,358
$240,514 $494,537 ($254,023) $623,992
20,775 40,307 (19,532) 33,506
27,157 53,038 (25,881) 93,544
32,508 58,319 (25,812) 47,171
1,651 32,554 (30,903) 39,617
20,319 67,443 (47,124) 39,012
8,255 13,864 (5,609) 10,174
826 1,386 (561) 2,184
644 350 204 1,024
$352,648 $761,798 ($409,150) $391,124
$12,300 $12,300 $0 $9,960
30,341 27,709 2,632 25,452
85,000 87,000 (2,000) 96,117
11,900 10,000 1,900 10,705
32,124 29,500 2,624 20,723
64,900 19,825 45,075 44,709
30,000 30,000 0 28,285
34,000 24,000 10,000 22,931
5,000 10,000 (5,000) 6,819
15,000 14,000 1,000 15,412
33,285 31,519 1,766 29,677
40,400 87,500 (47,100) 101,860
9,000 17,500 (8,500) 7,529
12,860 26,000 (13,140) 22,068
$416,110 $426,852 ($10,742) $442,248
$768,758  $1,188,650 (3419,892)  $1,333,371
$1,556,609  $2,213,304 ($656,695)  $2,312,661
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Capital Project Detail

CAPITAL PROJECT DETAIL
FISCAL YEAR 2004/2005

REVENUE VEHICLE PURCHASES

30" Clean Diesel (11) ($2,860,000) $570,000
Regiona Buses (5) 2,157,956
Subtotal

REVENUE VEHICLE IMPROVEMENTS

Diesdl Drivetrain Allowance $207,746

EV Drivetrain/Battery Allowance 86,076

Miscellaneous Bodywork/Painting 10,000
Subtotal

OFFICE FURNITURE & EQUIPMENT

Office Furniture Allowance $10,000

Subtotal

MANAGEMENT INFORMATION SYSTEMS

Software Programming $15,000

Route Scheduling Software 181,000

V ehicle Maintenance Software 121,016

PC Hardware/Software Upgrades 10,000
Subtotal

SERVICE VEHICLES

Service Vehicle Replacements $150,000
Subtotal
BUS STOP EQUIPMENT

Bus Stop Upgrades $25,000
Subtotal

FIXED FACILITIES

Facilities $125,000
Calle Red Devel opment 100,000
Subtotal

SHOP EQUIPMENT

Shop Equipment Allowance $40,000

Subtotal

TOTAL CAPITAL PROJECTS

$2,727,956

$303,822

$10,000

$327,016

$150,000

$25,000

$225,000

$40,000

$3,808,794
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Capital Replacement Schedule (Buses/Shuttles)

Capital Replacement Projection (Buses & Shuttles)

FY 04 Cost
Fleet Type per Projected MTD
Replacemen| Useful Life | Replacement | Cost per MTD %| Projected

Qty t Date Remaining Vehicle Vehicle Total Cost | Share Cost
2005 Regiona Coaches 5 FY05 0 $431,591 $431,591] $2,157,956 | 11.8% $254,956
2005 40 Hybrid 8 FY 06 1 491,875 505,648 4,045,180 | 20.0% 809,036
1991- 1994 Shuttle (1,2,10) 3 FY 06 1 270,000 277,560 832,680 | 11.5% 95,758
1991 - 1994 Shuttle (3,4,5,6,8,11 & 22) 7 FY Q7 2 270,000 285,332 1,997,322 | 11.5% 229,692
1984 40' Coaches 5 FY11 6 430,000 507,490 2,537,448 | 20.0% 507,490
2001 Shuttle (12 - 21) 10 FY11 6 270,000 318,656 3,186,563 | 100.0%| 3,186,563
1997 40' Nova 28 FY12 7 300,000 363,976| 10,191,335| 20.0% | 2,038,267
1998 40" Nova 5 FY12 7 300,000 363,976 1,819,881 | 20.0% 363,976
1991 - 1994 Shuttle(1,2,3,4,5,6,8,10,11 & 22) 10 FY17 12 270,000 376,081 3,760,808 100.0%| 3,760,808
2005 40 Hybrid 8 FY21 16 450,000 700,007] 5,600,056 | 20.0% 1,120,011
2005 40" Coaches 5 Fy21 16 430,000 668,896 3,344,478 | 20.0% 668,896
2004 40 Diesd 15 Fy?21l 16 300,000 466,671] 7,000,069 | 20.0% 1,400,014
2004 30 Diesd 11 Fy?21l 16 260,000 404,448] 4,448,933 | 20.0% 889,787
2001 Shuttle (12 - 21) 10 FYy21 16 270,000 420,004 4,200,042 | 100.09%| 4,200,042
$55,122,750 $19,525,295

MTD
Replacement |  Projected
Fiscal Year | Fund Goa |Fund Balance
2005 254,956 0
2006 904,794 0
2007 229,692 1,071,994
2011 3,694,052 2,584,687
2012 2,402,243 1,484,130
2017 3,760,808 4,231,754
2021 8,278,749 2,461,437
Total 19,525,295
Number of Years: 15
$1,301,686

Amount Required per Year:

CPI applied to vehicle cost:

2.80%

Capital Replacement Fund Requirements by Fiscal Year
(Commencing Fiscal Year 2007)

(CPI=The Consumer Price Index to be used shall be the U.S. Department of Labor consumer Price Index for All Urban Consumers, All Items,
for Los Angeles - Riverside - Orange County (1982-84=100) as of January of each year.

1999 - 2003 Average Annual CPI Adjustment
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To: Chair Britton
Members of the Board of Directors

Form: Sherrie Fisher, Interim General Manager
Date: 5/21/2004
Subject: Administrative Update

The meeting on May 25" will concentrate on financial issues revolving around
the proposed budget for FY04-05. Jerry Estrada, Controller worked diligently
with department managers to present a complete picture of the anticipated
expenses for FY04-05. At the same time, the level of state and federal revenues
remain uncertain. The budget agenda item for this meeting is informational.
Staff is asking you to give guidance and plans to return to you on the first
meeting in June seeking approval.

Two board members have suggested atelevised evening meeting for the board
adoption. We are able to schedule this meeting on June 9" if that is the board’s
pleasure. Please review your calendars prior to Tuesday’s meeting so that we
can discuss dates.

The Milpas Shelter project will culminate in an installation in front of Trader
Joe’s (Milpas at Carpinteria St.) on June 22". The price tag for this one shelter
is almost $15,000. With cooperation from the City and COAST, MTD was able to
allocate all of the $10,000 from the block grant toward this one shelter. |
authorized the remaining $5000 from the bus stop budget line item.

Brad Davis and Tom Sheldon (IT Administrator) have been working diligently on
the initial phases of the Maximus maintenance software project moving into
implementation. This software will assist maintenance greatly as they begin
tracking miles and warranty issues on the new vehicles.

Vandalism on buses continues to be an issue, sadly, including the new fleets.
Fortunately, the new windows are faster to change out. Nevertheless, you will
see an increased budget line item in FY04-05 as we struggle to keep the fleet
looking good.

Both Santa Barbara Police Department and County Sheriffs have conducted
undercover work on board MTD buses in the last month. Between the two
agencies, six student passengers were removed from the bus for violating
serious safety rules. School principals have been cooperative in following up with
the students and their families as appropriate. SBPD and Sheriff will work with
Lynnette Coverly over the summer developing a comprehensive program for
presentation at student orientations in the fall.

Increased service for the summer on the Downtown Waterfront Electric

Shuttle begins on Memorial Day weekend. This includes increased number of
vehicles on the road during weekend peak hours, :15 minute headways on the
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Waterfront; plus Friday and Saturday evening service from Sola Street to the
Dolphin Fountain and on to the Zoo. The board is asked to authorize a change in
this DWE schedule that would extend this Fri/Sat evening service from the
current 9:00 p.m. to 10:00 p.m. (Reference: Agenda Item #8) This
recommendation is based on a coordinated effort of the City of Santa Barbara
(Browning Allen), Transportation and Circulation Committee and the Downtown
Organization. Our “thank you” goes out to all for their time and great
suggestions.

The Wharf Woody also begins service as follows: Saturdays and Sundays from
May 29" through June 27"; Daily from July 15! through August 31 and
Saturdays and Sundays from September 4™ through October 315! Service is
from 12 noon to 7:50 p.m. traveling from Palm Park parking lot onto the Stearns
Wharf (as the name implies).

Nick DiNapoli will be visiting all local waterfront hotels and merchants hand
delivering the Downtown Waterfront summer service card and the new pocket
map. This will give him the opportunity to do individualized marketing as well as
promoting the sale of shuttle advertising space.

Interior ads are being placed in shuttles to promote seasonal summer services
including the new service for the Botanic Garden on line #22. A show-and-tell
run took place this morning with the Car-Free Santa Barbara group hosted by
David Damiano. Thanks to Director Moldaver for joining the group.

Bus advertising signed contracts year-to-date are only 3.5% less than the entire
calendar year 2003. The SB Zoo and SB Natural History Museum have teamed
up to create one advertisement of the inside of the DWE shuttles at a contract
value of $3000. The Harbor Restaurant has chosen to drop their ad contract for
the outside tail of the shuttle. Marketing is actively searching for a new
advertiser. This is an excellent spot for any downtown or waterfront business.
Also available is the interior ads of the Wharf Woody for the summer. All ideas
are welcomed.

Public outreach for the fall Santa Ynez service has begun in earnest. City
newsletters for Buellton and Solvang are being mailed out next week
encouraging commuters to take an on-line survey (or available on paper version)
and to learn more about the service proposal. Lynnette Coverly has contacted
over 150 employers (Goleta and Santa Barbara) who have 50 or more
employees. Thus far we have received 83 responses to the survey. This
process also offered MTD an opportunity to gather contact e -mail addresses for
future promotion of the service when it is ready to launch. Survey results will be
provided for board members this summer along with a recommendation for
routing, fare structure and nomenclature.

A courtesy meeting was held with the Chumash Tribal Council. Board
members Dave Davis, Lee Moldaver and | brought information regarding the
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Santa Ynez service proposals as well as MTD in general. We were warmly
welcomed.

The Transit Center 30" birthday was a success. Visitors included
Councilmembers Dan Secord and Brian Barnwell, Directors Olivia Rodriguez and
Dave Davis, MTD retired managers Joe Martinez and Al Romero and
representatives of Santa Barbara Bank and Trust (ATM), Rick Wood of CHK,
America (bus stop information), and Hot Spots (information kiosk). Together, the
vending machines, ATM and the Hot Spots Kiosk will return average revenue of
approximately $1150 per month.

The complete set of 15 - 40’ Gilligs have now been received. Seven of the

eleven 29’ Gilligs are also on property. (These smaller buses are nicknamed the
Gilligers since they replaced the Villagers.)

A policy regarding complimentary service and implemented by the San Diego
Metropolitan Transit Development Board is attached for your review. In the
interest of time on Tuesday’s busy agenda, we did not include this item.
However, we will be happy to place it on a future meeting date at your request.

On May 20", the Governor signed Assembly Bill 1320 (Dutra). This bill
amends an onerous section of existing law to better allow local governments and
transit agencies the opportunity to create transit villages, a key component for
smart growth and transit-oriented development. A summary of details will be
provided to board members at a later report.

From June 2" to August 4™ Univision will run a one minute news piece
reporting on MTD every Wednesday on the 6 and 11 o’clock news programs.
(These will be in the same vein as the former Cottage Health beat on KEY3.) We
plan to include pieces on at-stop information, new buses, helpful employees and
service. If the board agrees, staff would like to include one segment introducing
the public to MTD’s Board of Directors. Univision also purchased queen sized
ads from MTD to advertise their station. Although MTD does not trade space, it
did work out that the cost of the television time approximately equals the ad
space purchased by Univision.

In addition, MTD will run 2 different 30-second spots on KSBY (a growing

media outlet NBC affialiate) during the year. They have also expressed an
interest in purchasing bus advertising during the upcoming television rating
period.

The conflict of interest policy has been removed from your agenda to give time
for another review as recommended by Director Fahnestock.
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Daily Media Log

Date |Media

Responding Party @

Contact Questions/Topic MTD Response Response Date Publish/Air Date
Public Hearing Press PSA's to run on KRUZ Ongoing until May 11th.
4-MayCumulous Broadcasting |Liz Dewell _|Release David and MAGIC 4-Ma
David and Jose Gomez
Rick Vandalism discussion with were on 94.5 Radio 20 minute radio talk segment
4-May|Clear Channel Radio Alvarado the Santa Barbara PD David Bronco 4-Ma
Half-day of filming at a Commercial to begin airing in the next two weeks.
4-May|KSBY 6 Diana Carter] TV Commercial David and Lynnette |bus stop in Goleta 4-Ma
5/5/04 (HEADLINE: MTD board accepting public input
Public Hearing Press meeting time and on transit cuts)
4-Ma SBNP Leah Etling |Release David information given 4-Ma
Recap of May 11th Board Recap of Board 5/12/04 (HEADLINE: Jan. 1 bus service not cut yet)
11-May|SBNP Josh Molina |Meeting N/A Meeting 11-Ma
Various Announement of the TC 30 PSA
14-May|Clear Channel Radio D.J's event David Press Release 11-Ma
Various Announement of the TC 30 PSA
4-May|Cumulous Broadcasting |D.J's event David Press Release 11-Ma
5/14/04 (HEADLINE: Transit Center hits 30-year
Announement of the TC 30 milestone)
4-May|SBNP Josh Molina |event David Press Release 11-Ma:
Discussion regarding 5/17/04 (HEADLINE: Santa Barbara May extend ban
Recap of City Council cigarette buts at bus beyond beaches)
11-May|SBNP Josh Molina_Jmeeting N/A stops N/A
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